
 
 

  

“Mind Your Own Business, 

Kid!” 
 

“Think Big.  Start Small. Right Now.” 

A 7 Day Quick Start Guide for 

Turning Your Interests and Ideas 

Into Income… 

right now. 
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Welcome Letter 
What can I say.  It’s time.   

Whether you’re 8 or 18, the right time to unleash your inner 

entrepreneur is right now, and let me tell you a secret that no one 

may have told you yet… 

Come a little closer… 

You can do this.   

If you have vision and enthusiasm and the willingness to learn – all the time – you can be an 

“Entrepreneur Rock Star”. 

And, except for special cases, you just don’t learn this stuff in school.  And even if you’ve been blessed 

(cursed?) with entrepreneurial parents, you may not learn it there either. 

I have a simple mission over the next 7 days.  I want to show you what’s possible, introduce you to other 

kids who have done it and are doing it, connect you with the tools, the ideas, and the models that will 

help you take your interests or ideas and turn them into income-producing businesses RIGHT NOW. 

We’re not going to FINISH the journey in a week, but we’re sure as heck going to start it.  And whether 

you become a lifelong, full-time entrepreneur or you just unlock your ability to MAKE MONEY when you 

want to – while you’re going to school or doing your regular job – you’ll be better off – even richer for it. 

So I’m SUPER EXCITED that you’ve taken the first step and I’m going to be with you – virtually – every 

step of the way.  And then, if you’re interested, you can join your local TEEN CEO CLUB and we’ll keep 

going, and maybe I’ll meet you in person at one of our Teen Entrepreneur Expos or at one of our 

Business Accelerator workshops or maybe you’ll be the person that I’ll be handing the TOP TEEN 

ENTREPENEUR award to at one of our award ceremonies. 

Why not you? 

 

Frazier O’Leary 

Your MYOBK Coach  

“I know of no more encouraging fact 

than the unquestionable ability of 

man to elevate his life by conscious 

endeavor. “ 

- Henry David Thoreau 

http://www.mindyourownbusinesskid.com/
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Getting Started Checklist 
1) ____ Make sure you’re signed up for the 7 Day Quick Start 

at http://www.MindYourOwnBusinessKid.com 

 

2) ____ Watch the welcome video. 

 

3) ____ Complete the interactive, online Entrepreneur diagnostic so that I can learn a little about 

your business. 

 

4) ____ Glance through this guide to see if there’s anything that catches your eye or interest. 

 

5) Keep an eye out for your daily emails for the link to that day’s lesson/assignment: 

a. ____ Today - Welcome Letter – Diagnostic 

 

b. ____ Day 1 – Unleashing Your Unstoppable Force – Vision and Enthusiasm 

 

c. ____ Day 2 –  The 4 different ways that a business makes money 

 

d. ____ Day 3 – Who You’re Going to Help With Your Business (and How You’re Going To  

Start Helping Them Today) 

 

e. ____ Day 4 – Finding or Creating Products/Services to Sell (and how to use the power of 

“OP” to overcome any limitations) 

 

f. ____ Day 5 - Your 30 Minute Business Creation Plan  

 

g. ____ Day 6 – Your “Becoming a Millionaire Plan” (at least on paper) 

 

h. ____ Day 7 – Marketing - Getting famous and attracting customers 

 

6) ___ Review the details of Teen CEO Club Membership to see if being a part of one of our clubs 

will help you accomplish your goals. 

 

7) ___ Complete the Bonus Lesson, “What to do if you don’t have ANY interests or skills?!?” 

 

  

“Success is on the far side of failure” 

- Tom Watson 

http://www.mindyourownbusinesskid.com/
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The BIG Philosophy 
 

In case you haven’t figured it out yet, BIG stands for “Business is 

Good”.  And that may come as a shock to you.  We get a lot of 

messages that business is NOT good.  Businesses are portrayed as 

greedy, soulless entities that take advantage of people in pursuit of 

profits. 

The truth is that businesses make money by helping people solve 

problems and improve their lives.  And business owners have to work really, really hard to discover what 

people want and need and deliver that to them.  

They ONLY succeed if they meet people’s needs and people are willing to exchange money for those 

good and services. 

It’s hard work.  But they’re the reason that you’re reading this on anything other than a stone tablet or 

watching the lesson videos online or wearing something that you didn’t make yourself or eating 

something that you didn’t grow yourself.  It’s businesses, often small businesses, that employ your 

parents, grow and serve your food, craft your clothes, and develop your entertainment. 

And if you can notice what people around you need or want or what would improve their lives or solve 

their problems, then you too can join the ranks of what I call “Business Superheroes”. 

Life is better when businesses around you are out there doing good. 

And you starting and running a business means that you have money to spend on the things you want 

(“things” provided by other businesses, of course),  it means that people’s lives are better off because 

you took an idea and ran with it, and it means that there is more money and resources to share with 

your community or to support the other causes that you care about. 

And your business isn’t going to grow and thrive by you taking advantage of people.    It’s going to grow 

by you focusing on caring and protecting your customers, giving them what they need and going beyond 

to give them what they didn’t even know they wanted. 

It’s awesome. 

So remember, life is better for everyone - for you, for your customers, and for the community – when 

business is good. 

Think BIG.  Start Small. Right Now! 

  

“You can have everything in life you 

want, if you will just help other 

people get what they want.” 

- Zig Ziglar 

http://www.mindyourownbusinesskid.com/
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How to use this quick start guide 
This document is meant to help guide you through the content that 

I’m going to share with you online over the next 7 days.  Each day, 

you’ll receive an email with a link to that day’s lesson which will be 

part text, part video, and depending on what day it is, maybe even 

a specific business building assignment that you’ll complete online 

or out in the world. 

This is NOT a “Learn Business Finance” or “Learn Marketing” or 

“Learn Bookkeeping” course.  Those are valuable, of course, and 

you’ll want to connect with those…LATER. 

This course is meant to help you identify an idea or a particular 

interest you have and get started developing a RIGHT NOW 

business that you can start which will start producing income for 

you immediately.  You’ll learn MUCH MORE by starting a business 

and making some mistakes than you will by LEARNING and 

THINKING but never starting. 

To be honest, the business that you start this week is probably not 

going to be your “forever” business, but it may be your first one.   

And that’s a victory for all of us! 

Contents 
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How to use this quick start guide.................................................................................................................. 5 

Specific “Future is Now” Case Studies .......................................................................................................... 7 

Before we get started – Let’s look at the Paths to Take, Decisions to Make ............................................. 10 

Skill/Interests Inventory (and what to do if you have NONE) ................................................................. 13 

Interests into Income Questions ............................................................................................................. 14 

READ THIS FIRST ...................................................................................................................................... 15 
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“Whatever you can do or dream you 

can, begin it. 

Boldness has genius, magic, and 

power in it.” 

- Goethe 

 

 Status Step 

 1. Vision 

 2. Model 

 3. Market, Mission Bait 

 4. Products 

 5. Storefront 

 6. Math 

 7. Marketing Plan 

 8. Next Steps 
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Specific “Future is Now” Case Studies  
Maceo mows lawns in an area of 4 streets in his 
neighborhood.  He connects with each neighbor 
once every two weeks and completes 6 mowing 
jobs per weekend day, 12 per weekend and then 
an addition 8 during the week for a total of 20 
per week - $500 per week.  He also sells his 
clients lawn care supplies including seeds, mulch, 
garden stakes replacement hoses, and even 
furniture.   
 
Growth Plans: Hiring others, adding products. 

Vernice loves horses and created a magazine 
(and web site) for local horse enthusiasts.  She 
gets sponsorship and advertising from the local 
stable and riding lessons teachers, and she sells 
additional horse related products to her 
readers/viewers. 
 
 
Growth Plans: Adding Products, Media to get 
additional readers, Adding a membership 
component. 

Veronica babysits but she specializes in multiples 
– twins, triplets, quadruplets.  She brings an 
activity box (filled with supplies) to her client’s 
homes, specially built for multiples.  She has a 
marketing list of all of the parents of multiples in 
her community and she markets to them with 
ideas for outings – both with and without the 
kids. 
 
Growth Plans: Licensing her Activity Box and 
Marketing Materials to Babysitters who want to 
specialize – in other communities, finding 
another niche. 

Trevor coordinates Yard Sales.  He reaches out to 
home owners to find out if they have products to 
sell.  He then schedules the yard sale, catalogs 
the items, markets, and manages the sale.  At the 
yard sale, he sells sponsorship, advertising (to 
local businesses), concessions, and even 
neighborhood related merchandise. 
 
 
Growth Plans: Web Site to pre-market and sell 
items, promote sales.  Hire people to expand # of 
Sales. 

Francis sells candy at his school.  He buys the 
candy in bulk at a wholesaler and then sells the 
candy at retail+ prices.  He has 3 salesmen who 
also market the candy to sweet-starved 
classmates. 
 
Growth Plans: Adding new products, connecting 
with other entrepreneurs to market their 
services. 
 

Maddie is a freshman but she interviewed the 
seniors at her school for a “Lessons Learned” 
book.  She published the book and now sells it for 
$15.00 to parents of incoming freshmen. 
 
 
Growth Plans: Replicating the model at other 
schools, identifying additional titles. 

 

NOTE: I invented these “case studies” to bring the list of business ideas to life.  Find a way to see 

yourself in these profiles.  

http://www.mindyourownbusinesskid.com/
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Alex hosts a quarterly Madden NFL Gaming 
Tournament in a school meeting room.  He has 
over 100 competitors and their families (in 
addition to members of the public) attend and 
earns money from ticket sales, merchandise, 
sponsors, and concessions. 
 
 
Growth Plans: Using the model for other type 
competitions 
 
 

Known as Mr. Fundraiser, Tyrone connects with 
all of the school clubs, church, and other 
community organizations and provides full 
support to help out with their fundraising events.  
From promotion to securing sponsorships to even 
coordination to concessions, he does it all. 
 
 
Growth Plans: Creating a model for ‘How to Do a 
Successful Fundraiser’ and selling it to 
organizations. 
 

Liam was picked on when he was in elementary 
school and decided to do something about it.  He 
provided “security services” to students and 
parents by creating a network of students who let 
him know what’s going on in the school and if a 
student is being bullied.  He charges a monthly 
subscription fee. 
 
 
Growth Plans: Partnering with a martial arts 
school to market and provide training to more 
students. 

Jayne is a talented artist and loves to create.  She 
designs and sells original t-shirts and also has 
business clients for specific design projects. 
 
 
 
 
 
 
Growth Plans: Building an App to showcase her 
designs, creating a “how to draw” online course. 
 

Angela hates comic books but her older brother 
loved them.  When he went off to college, he 
asked her to sell his comic books.  She did and 
found she liked buying and selling stuff.  She 
know buys old collections and resells them online 
or in person. 
 
 
Growth Plans: Hosting a Comic Book Convention, 
co-producing a Live Action Role Play event 
 

Matt is a tinkerer and can fix anything.  He 
advertises in his community and does house calls 
to fix and restore broken equipment. 
 
 
 
 
 
Growth Plans: Co-producing a Bring Your Stuff 
Event 
 

  

http://www.mindyourownbusinesskid.com/
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Olivia created a directory of tutors and coaches 
that parents and students can consult to make 
informed choices.  She charges a small fee for the 
directory and she sells advertising on the 
directory. 
 
Growth Plans: Creating a coaching program to 
help tutors and coaches improve their 
businesses. 
 

James publishes his own student newspaper with 
both adult and teen contributors.  He sells 
advertising to local businesses. 
 
 
 
Growth Plans: James wants to create an online 
membership for other student publishers so he 
can share his experience, lessons learned. 
 

Byron loves boxing but isn’t skilled himself.  He 
connected with a few kids at his high school who 
are boxers and he markets their 
coaching/training services. 
 
 
Growth Plans: Create Youth boxing brand and a 
catalog of products; host a boxing tournament. 
 

Mario loves Marvel movies so he created a online 
trivia game.  He uses Google Adsense – the online 
ad sales through Google – to create income 
effortlessly. 
 
 
Growth Plans:  Host online competition with 
prizes; add additional products. 
 

Diane loves African art and culture.  She looks 
online to buy African or African inspired art and 
then she resells (or takes orders and sends them 
along to the producer) online. 
 
 
 
Growth Plans: Develop a line of original products, 
create a membership “Art of the Month” club 
 
 

John runs a mobile car wash service.  He also sells 
auto related products to his customers including 
mobile phone attachments, new floormats, stain 
removers.  He has a partnership with local auto 
shop to provide reminders about service and 
notifications about any body work that might be 
necessarily: 
 
Growth Plans:   Increase # of partners, find 
additional products that clients are interested in. 
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Before we get started – Let’s look at the Paths to Take, Decisions to 

Make 
We’re REALLY close to getting started.  But there is a question that 

we want to ask and answer, first. 

Depending on where you are, you may be picking and choosing 

how to use this guide and this Quick Start Series. 

So where are you coming from and what do you want to do?  Which of these statements best apply to 

you? 

1) ___ You already have a service or a product that you just want to market BETTER and sell more 

of, that you want to take to the next level. 

 

2) ___ You already have a “Right Now” idea that you want to launch. 

 

3) ___ You don’t have an idea yet but you have a specific market – a specific “who” – that you’d be 

interested in working with/helping. 

 

4) ___ You don’t have a specific business idea but you have a specific interest or a passion and 

you’re wondering if there’s really a way to make money from it. 

 

5) ___ You don’t really have specific compelling interest; you just want to learn how to be an 

entrepreneur and make money.  You’re looking for ideas. 

Which are we? 

1. “Next Level” My Business  
 
 

2. My Business Idea 3. “Who”Preneur  
Pick a Business Idea 

4. “Interests Into Income” 
Business 

 
 

5. Pure Entrepreneur – Pick a 
Business Idea 

6. Marketing 

  

How to Use This Guide and the Video Series: 

• Next Level Business - If you have a business and you just want to take it to the “next level”, 

you’re going to want to focus on Lesson #1 – Vision and Enthusiasm, #4 – Products, #5 – Store 

Front, #6 – Millionaire Math, #7 – Marketing. 

“Success is going from failure to 

failure without losing your 

enthusiasm.” 

- Winston Churchill 

http://www.mindyourownbusinesskid.com/
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• My Business Idea - I already have an idea for a specific Business – Go through Lessons # 1 – 7. 

 

• “I’m a WHOpreneur” -- I know WHO I want to help – Go through Lessons #1 – 7 

 

• “Interests into Income” Business - If you have an interest 

but not a business, you’re going to want to start with 

Lesson #1 and go through the end. 

 

• Pure Entrepreneur – Do Lesson #1, Lesson #4 – Products, 

#5 – Store Front, #6 – Millionaire Math, #7 – Marketing. 

What we’re going to do 

The “Next level” Business Plan: 
Ok – so you have a business that you’re working 
now.  And we want to work on it to improve specific 
areas of your business. 

1) Adding Income 
2) Marketing 
3) Professionalizing 
4) Nicheing 
5) Alternate Methods of Delivery 
6) What Else do your Customers want/need? 
7)  

 

I have an idea: 
1) Define which business model it falls into  
2) What’s separating it from the market? 
3) Who do you need to connect with to work 

with the idea? 
 

I have a MARKET that I want to work with. 
1) Evaluate specific business ideas. 
2) Find out what else they’re spending money. 
3) Mindstorming exercise. 
4) Visioning Exercise. 

 

Pure Entrepreneur 
1) Review Business Ideas 
2) Complete Bonus Lesson 

 

Focus Path for Turning Your “Interests Into Income” -  We’re going to do the following: 

# 1 – Customer Profile #2 – Products and 
Services  

#3 – Media #4 - Marketing 

Get clear on what 
people who have the 
same interests, want 
and need. 

Find a product/service 
to sell that will help the 
people from box #1. 

Create a Media where 
you can share about 
your interests. 
Create “BAIT” to help 
people like you  

Identify specific 
marketing activities to 
connect with people wo 
share your interests 

 

“The most difficult thing is the 

decision to act, the rest is merely 

tenacity.” 

 —Amelia Earhart 

 

http://www.mindyourownbusinesskid.com/
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For everyone – whichever path you’re on, here are the Easiest RIGHT 

NOW Ideas for entrepreneurs: 

1) Find a pre-existing product/service and market and sell it. 

 

2) Find an “easy to reach” market and sell something to them. 

 

3) Find another business (someone with a customer list/market) 

and sell additional products/services to their customers. 

 

4) Create or Re-Create a Product or Service that people want 

and have OTHER PEOPLE market and sell it. 

 

5) Find a business that has something that they KNOW they should be doing more of (that would make 

them money) and JOINT VENTURE with them to do it. 

Those are the EASIEST “RIGHT NOW” Entrepreneurial Paths.  But remember, the promise of this guide 

showing you how to turn your INTERESTS into INCOME.  Whether those interests are UNICORNS or Tree 

Frogs or NFL or Marvel Movies…so we can do THAT too. 

So, let’s get a sense of where we’re going to end up. 

What TYPE of business do you think you want to be involved with? 

1) ___ Internet Sales 

2) ___ Creative 

3) ___ Teaching 

4) ___ Sales/Resales 

5) ___ Event Related 

6) ___ Business to Business 

7) ___ Home Related 

8) ___ Design 

9) ___ Clothing/Fashion 

10) ___ Service  

11) ___ Food Related 

12) ___ Sports Related 

13) ___ Technology 

 

 

  

“When I was 5 years old, my mother 

always told me that happiness was 

the key to life. When I went to 

school, they asked me what I wanted 

to be when I grew up. I wrote down 

“happy”. They told me I didn’t 

understand the assignment, and I 

told them they didn’t understand 

life.” 

 —John Lennon 

 

http://www.mindyourownbusinesskid.com/
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Skill/Interests Inventory (and what to do if you have NONE) 
I want you to know HOW take your specific interests into income. 

It’s not NECESSARY to have any of these skills or interests (I’m 

going to show you how to use “Other People’s Skills and Interests” 

in your business) but if you’re interested in turning your 

INTERESTS into INCOME then it’s great to be able to choose ONE 

and get started. 

Do you have a passion or interest in any of these areas?  (There absolutely are ways to make money in 

each) 

1) Arts 
2) Painting 
3) Reality Shows 
4) Spectator Sports 
5) Playing Sports 
6) Technology 
7) Writing 
8) Fashion 
9) Public Speaking 
10) Video Editing 
11) Comics 
12) Drawing 
13) Landscaping 
14) Manual Labor 
15) Building things 
16) Robotics 
17) Electronics 
18) Pets 
19) Card Tricks 
20) Magic 
21) Card Games 
22) Role Playing Games 
23) Space Travel 

 

24) Karaoke 
25) Gymnastics 
26) Yard Work 
27) Floral Arranging 
28) Songwriting 
29) Arguing 
30) Debate 
31) Law and Order 
32) Specific TV Shows 
33) Classic TV 
34) Movies 
35) Superheroes 
36) Restaurants 
37) Cooking 
38) Child Care 
39) Military 
40) Specific Actors/ 

Actresses 
41) Music Videos 
42) Trivia Contests 
43) Board Games 
44)  

45) Cartoonists 
46) Sculpting 
47) Gardening 
48) History 
49) Weapons 
50) Theater 
51) Improv Comedy 
52) Jewelry 
53) Clothing Design 
54) Humor 
55) Radio 
56) DJing 
57) Boxing 
58) Martial Arts 
59) Vines 
60) Math 
61) Memory Tricks 
62) Stuffed Animals 
63) War 
64) World Travel 
65) Environment 
66) Hunger/ 

Homelessness 
67) Adoption 
 

68) Running 
69) Swimming 
70) Pizza Making 
71) Legos 
72) Dominoes 
73) Virtual Reality 
74) Next Generation 

Technology 
75) Romance and 

Relationships 
76) High School Issues 
77) Charitable 

Activities 
78) War 
79) Social Media 
80) Specific Languages 
81) Drawing 
82) Safety 
83) Faith/Religion 

 

“But what if I DON’T have any skills or interests?” Check out the Bonus Lesson for an introduction to 

PURE Entrepreneurship and how to use OTHER PEOPLE’s Skills and Interests.  

“The question isn’t who is going to 

let me; it’s who is going to stop me.” 

—Ayn Rand 

 

http://www.mindyourownbusinesskid.com/
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Interests into Income Questions 
Let’s focus on YOUR specific interest.  The goal is to learn how to take this interest that you have and use 

it to create income. 

Here are a few randomly selected interests. 

Horses – Video Games – Cooking – Unicorns – Taylor Swift – 

Korean Conflict – Big Bang Theory – Boxing – Computer Repair – 

Plants 

Questions: 

1. What do I like/am interested in? (treat 
yourself as if you’re your prime customer) 

2. What do I buy?  Who else markets to people 
like me? 

3. What interests me?  What interests people 
like me? 

a. What would be helpful to me? 
b. What products? 
c. What services? 
d. What events? 
e. What information? 

i. Ideal titles 
ii. Guides 

iii. Courses 
4. Who could help produce that type of 

information or can help people connect with? 
(Discussed in Lesson #5) 

5. What product could you create? 
6. What services could you deliver? 
7. Who could you partner with? 

 

1) Different ways to product income: 
a. Product – Commission 
b. Service – Commission 
c. Tickets 
d. Ad Sense (getting paid by featuring 

other people’s ads) 
e. Selling Advertising or Sponsorship 

 
2) What media do you want to use to entertain, 

engage, teach, support people? 
a. Blog 
b. Facebook Page 
c. YouTube Channel  

 
3) What would be very helpful to people?  What 

do they need?  (This will be your BAIT) 
a. A guide 
b. A discount 
c. Tips and Tricks 
d. A Video 
e. An interview with someone 

 
 

 

  

“The only person you are destined to 

become is the person you decide to 

be.” 

 —Ralph Waldo Emerson 
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READ THIS FIRST  

 

OK – so you have an interest or a skill and you’re thinking, “is there some way that I can make a business 

doing this?” 

 

Let's talk about how to do two things: 

1. How to make some money now with that interest 

 

2. How to enable you to turn that interest into an ongoing source of income for you 

Why might it be important to do that? 

 

1. Who doesn't like to make money?  Who isn't in a situation where having more money would 

make life easier or better?  Whether it's for stuff that you want to buy for yourself, or your 

friends or your family or ways that you'd like to help other people, money is a good thing (If you 

have any problems with that statement, make sure to click here so that you can eliminate some 

of the limiting beliefs that have been implanted in you since you've been born) 

 

2. You get to spend your time doing what you want, not what OTHER PEOPLE want you to do 

 

The good news is that IF you master a few key skill s(well, lots of key skills) you have a really good shot 

at being the one in control of your life. 

 

You have a good shot at learning how to make the decisions that you need to make. 

 

To be REALLY successful, you’re going to want to learn these key business principles, but to get started 

you don’t have to know everything - you just need to know a few things: 

 

1. Your goal is to Buy Low and Sell Higher 

 

2. If you can attract a specific audience, businesses will pay you to put their message in front of the 

audience. 

 

3. If you can attract a specific audience, you can identify products and services to put in front of 

those audience to generate new sales. 

 

4. You don’t need to buy something to sell something. 
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5. You CAN buy something (low) and sell it (higher) 

 

6. The more you like and are in to a specific topic, the more magnetic you can be to people who 

share your interests. 

 

7. If YOU like something, there are probably other people out there that like that thing as well. 

 

8. It’s cheap (and in most cases free) to get started with the business that you can and should be 

in. 

 

And don’t let any “How do I do that?”s get in your way… 

1. Business license?  Easy 
 

2. Bank account?  Easy 
 

3. Web Site and Web Site Name?  Easy 
 

4. Online promotion? Easy 
 

5. Delivering products to your customers?  Easy 
 

6. Taking credit card sales?  Easy 

Just because you don’t know how to do it YET, doesn’t mean it’s hard. 
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Exploring Your Interests 
Do any of the following appeal to you?  Turn to the page for your specific interest. 

Musician – Watching/Listening to Music – Photography – Artists – Athlete – Gaming – Computer - Handy 

Musicians 
So you like to make music....that's great.  Whether you are a guitarist, drummer, piano virtuoso, lead 

singer, or harmonica guru, there are ways to not only turn your love of music into an income generating 

business, but also introduce you to some ways that you might be able to turn music into either a 

profitable side venture for you or potentially even a full time pursuit. 

But, in order to separate yourself from the rest of the pack, you'll need to master a few business 

strategies. 

Because "getting" these business principles are so important, I want you to take a few minutes to review 

some key business principles which will enable you to identify and take advantage of the opportunities 

in the Musicians field.  

Let's visit READ THIS FIRST 

Now that you know the CORE principles that are part of ALL businesses, let's take a look at how THOSE 

general opportunities can be applied to Musicians. 

Here are some ideas for products, programs, and businesses that you can operate in this field. 

- Blog and market/sell music related products/services 

- Create videos 

- Review “Music” business 

- Creating events 

- Creating merchandise 

- Write customized songs 

- “Score” events 

- "Score” movies 

- Sell music online 

- Teaching 

- Get sponsors (patrons) 

- Market your band – "Do it yourself" Publicity 

(Don't worry if you don't see how to turn these ideas into businesses yet; we'll be discussing the 

specifics with "turning your passion into profits" and beyond) 
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Photography 
The good news is that you have a very valuable skills - the ability to capture and produce images - either 

still (photography) or moving (video).  You probably also have the ability to do a lot of cool things to 

make those images look much better (or at least more interesting) using photo or video editing 

software. 

So, now the question is how do you take that interest and those skills and turn them into a business? 

Because "getting" these business principles are so important, I want you to take a few minutes to review 

some key business principles which will enable you to identify and take advantage of the opportunities 

in the Photography field.  

Let's visit READ THIS FIRST 

Now that you know the CORE principles that are part of ALL businesses, let's take a look at how THOSE 

general opportunities can be applied to Photography. 

Here are some ideas for products, programs, and businesses that you can operate in this field. 

- Event photography (wedding, parties, political events) 

- Business photography 

- Illustrating other people's creative works (books, magazines) 

- Creation of photo products - calendars, mugs, t-shirts 

- Nature photography 

- Creation of videos, documentaries 

- Creating merchandise (calendars) 

- Memory capturing - documenting 

- Digitizing Photos – “improving” them 

- Classes 

- Video Production: 

- Creating materials 

- Outsource yourself 

(Don't worry if you don't see how to turn these ideas into businesses yet; we'll be discussing the 

specifics with "turning your passion into profits" and beyond) 
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Music 
Do you love listening to music?  Going and seeing bands?  Following one particular artist or just listening 

to different types of music? 

You might think that there's no way to create a business based on your love of music, but that's only 

true if you don't master a few key business strategies.  If you take the path of the music entrepreneur, 

there's no reason that you can't create a business that will generate income for you WHILE enabling you 

to spend more time doing what you love. 

Because "getting" these business principles are so important, I want you to take a few minutes to review 

some key business principles which will enable you to identify and take advantage of the opportunities 

in the Music field.  

Let's visit READ THIS FIRST 

Now that you know the CORE principles that are part of ALL businesses, let's take a look at how THOSE 

general opportunities can be applied to Music. 

Here are some ideas for products, programs, and businesses that you can operate in this field. 

- Booking agent – for venues or other businesses 

- Create FAN blog - sell merchandise 

- Create events – battle of the bands, events 

- Create training programs – get musicians to lead them 

- Be a merchandising or marketing consultant for local bands 

- Rating music – a “personalized” Amazon 

- Buy/Resell materials (become a clearinghouse) 

- Create books (or other materials) about bands 

- Create merchandise 

(Don't worry if you don't see how to turn these ideas into businesses yet; we'll be discussing the 

specifics with "turning your passion into profits" and beyond) 
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Artist 
You may have heard the story of the "starving artist" but there's no reason that art or design or graphics 

can't be lucrative (meaning "money making") for you.  The reason that most artists don't make any 

money (and thus are dependent on having to hope that others will support them financially) is because 

they don't learn some basic business principles and get started using them in a business.  

Because "getting" these business principles are so important, I want you to take a few minutes to review 

some key business principles which will enable you to identify and take advantage of the opportunities 

in the Artist field.  

Let's visit READ THIS FIRST 

Now that you know the CORE principles that are part of ALL businesses, let's take a look at how THOSE 

general opportunities can be applied to Artist. 

Here are some ideas for products, programs, and businesses that you can operate in this field. 

- Create "discover young artists" sites or events 

- Develop thematic art 

- Design logos or other graphics for businesses 

- Create custom, personalized art 

- Develop your own merchandise, intellectual property 

- Provide lessons, training materials 

- Hold "art" or creative expression camps for young people 

- Be a design consultant 

- Market and sell your art 

- Attract patrons 

(Don't worry if you don't see how to turn these ideas into businesses yet; we'll be discussing the 

specifics with "turning your passion into profits" and beyond) 
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Athlete 
It doesn't matter whether you're the star of the football team, whether you are a scratch golfer, or you 

just love to skateboard, there are ways for you to turn your skills, experiences, and love of sports (and 

fitness) into RIGHT NOW businesses.  And you don't have to hit it big and go "pro" to make it happen.  

And you certainly don't have to wait. 

What you have to do is learn some key business principles to turn you into an Entrepreneur-Athlete. 

Because "getting" these business principles are so important, I want you to take a few minutes to review 

some key business principles which will enable you to identify and take advantage of the opportunities 

in the Athlete field.  

Let's visit READ THIS FIRST 

Now that you know the CORE principles that are part of ALL businesses, let's take a look at how THOSE 

general opportunities can be applied to Athlete. 

Here are some ideas for products, programs, and businesses that you can operate in this field. 

- Blogging and selling related products/services 

- Creating your own "shows" - internet video 

- Coaching 

- Reporting/announcing 

- Scouting - Writeups, stats, analysis, Video 

- Producing Sports Videos 

- Producing Sports Clinics 

- Producing Sports memorabilia/apparel 

- Testing sports equipment 

- Identifying and coordinating "endorsers" - top athletes in 

your field to endorse products 

- Events - training events, competitive events 

- Clubs/associations 

- Create training or tracking software (even if you have no 

computer skills) 

- Creating/Reselling energy, supplements, training aids 

 (Don't worry if you don't see how to turn these ideas into businesses yet; we'll be discussing the 

specifics with "turning your passion into profits" and beyond) 

  

Here's a sneak preview (from our 

Products discussion) - types of things 

that you can sell (selling is what turns 

your activities into a profitable 

business): 

1. Membership 

2. Advertising 

3. Personal Services 

4. Endorsements 

5. Products 

6. Training materials 

7. Tickets 

8. Other people’s time  
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Comedian/Actor/Actress 
Hey, I'm a talker too.  Let me tell you that the world is built to reward you for your willingness to speak 

up, get up on stage, and have other people look at you. 

IF... 

IF you discover how to turn your talents and interest into a marketable, valuable business.   

Because "getting" these business principles are so important, I want you to take a few minutes to review 

some key business principles which will enable you to identify and take advantage of the opportunities 

in the Comedian/Actor/Actress field.  

Let's visit READ THIS FIRST 

Now that you know the CORE principles that are part of ALL businesses, let's take a look at how THOSE 

general opportunities can be applied to Comedian/Actor/Actress. 

Here are some ideas for products, programs, and businesses that you can operate in this field. 

- Create your own show 

- Creating videos, online channels 

- Training materials 

- Coaching 

- Teach classes – cooperate with subject matter expert 

- Entertainment for events (e.g. Birthdays, festivals) 

- Teach lessons (e.g. juggling, imitations) 

- Create personalized videos (for birthdays, anniversaries, retirements, corporate events) 

- Create viral videos (for business marketing purposes) 

- Be an interviewer for a corporate show 

- Host 

- Write videos for others to produce 

- Talking head 

- Host events 

- Be the talent for Video 

- Marketing and sales for other businesses 

 

(Don't worry if you don't see how to turn these ideas into businesses yet; we'll be discussing the 

specifics with "turning your passion into profits" and beyond) 
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Handy 
Your interest in building things and making thing work is very valuable...IF you learn how to package and 

market yourself rather than simply waiting for someone else to hire you.   

Because "getting" these business principles are so important, I want you to take a few minutes to review 

some key business principles which will enable you to identify and take advantage of the opportunities 

in the Handy field.  

Let's visit READ THIS FIRST 

Now that you know the CORE principles that are part of ALL businesses, let's take a look at how THOSE 

general opportunities can be applied to Handy . 

Here are some ideas for products, programs, and businesses that you can operate in this field. 

- Odd Jobs 

- Landscaping 

- Property Management 

- Teach "how to" classes 

- Provide "when you need it" consulting services 

- Be a "jobs" finder for other contractors 

(Don't worry if you don't see how to turn these ideas into businesses yet; we'll be discussing the 

specifics with "turning your passion into profits" and beyond)   
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Writer 
Your interest in writing can pay off huge for you IF you (A) learn the value of your skill and (B) you 

master a few strategies that will put you in control of turning your skills into money. 

Because "getting" these business principles are so important, I want you to take a few minutes to review 

some key business principles which will enable you to identify and take advantage of the opportunities 

in the Writer field.  

Let's visit READ THIS FIRST 

Now that you know the CORE principles that are part of ALL businesses, let's take a look at how THOSE 

general opportunities can be applied to Writer. 

Here are some ideas for products, programs, and businesses that you can operate in this field. 

- Creating customized content - books, stories, poems, songs 

- Creating scripts 

- Editing other people's work 

- Ghostwriting 

- Research 

- Transcription 

- Creating a newspaper or blog 

- Blogging for a company 

- Creating a social media plan for a business 

- Creating content to sell individual products 

- Creating publicity creating content (e.g. books) 

(Don't worry if you don't see how to turn these ideas into businesses yet; we'll be discussing the 

specifics with "turning your passion into profits" and beyond) 
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Fashion/Personal Beauty 
Fashion and cosmetics/personal beauty are multi-BILLION dollar businesses and there is no reason that 

you can't take your interest in those topics and create or connect with an income-generating business.  

Whether it's TALKING about fashion/beauty or directly helping other people discover how to improve 

their "look" or whether it's developing new fashions or beauty aids, there is a way...for a person who 

understands business principles. 

 

Because "getting" these business principles are so important, I want you to take a few minutes to review 

some key business principles which will enable you to identify and take advantage of the opportunities 

in the Fashion/Personal Beauty field.  

Let's visit READ THIS FIRST 

Now that you know the CORE principles that are part of ALL businesses, let's take a look at how THOSE 

general opportunities can be applied to Fashion/Personal Beauty. 

Here are some ideas for products, programs, and businesses that you can operate in this field. 

- Blog about fashion/beauty 

- Have a mystery shopping business 

- Create an internet TV show 

- Specialize in providing beauty/fashion tips for a specific type of person/group 

- Hosting events - contests/ 

- Become an Influencer - someone who establishes what is "cool" or hip" - and get paid for it 

- Beauty consultant 

 

(Don't worry if you don't see how to turn these ideas into businesses yet; we'll be discussing the 

specifics with "turning your passion into profits" and beyond) 
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Computers 
Boy, are you in the right business.  Everyone LOVES the “techie” entrepreneur, because everyone wants 

to find the next Bill Gates or Mark Zuckerberg.  But you  don’t have to create a billion dollar company 

right now; you just have to start making money and understanding how this whole "business thing” 

works.  

The good news is that you can get involved with any and all of the different business models from the 

computer side of things.   Let’s take a moment to analyze what those business models are. 

Because "getting" these business principles are so important, I want you to take a few minutes to review 

some key business principles which will enable you to identify and take advantage of the opportunities 

in the Computers field.  

Let's visit READ THIS FIRST 

Now that you know the CORE principles that are part of ALL businesses, let's take a look at how THOSE 

general opportunities can be applied to Computers. 

Here are some ideas for products, programs, and businesses that you can operate in this field. 

- Computer consultant 

- Writing customer applications 

- Web design 

- Search engine optimization 

- Blogging and selling computer related services and products 

- Computer repair/refurbishing 

- System analysis/virus protection 

- Helping businesses "go mobile" 

- Joint venturing with others to create Iphone apps 

- Web site reviews 

- Training programs – for adults or for teens 

- Computer security consultant 

(Don't worry if you don't see how to turn these ideas into businesses yet; we'll be discussing the 

specifics with "turning your passion into profits" and beyond) 
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Gaming 
So you love gaming...well, guess what...other people do as well.  And because there are other people 

just like you, you've got a good chance at turning your interest in gaming into a way of generating 

income. 

IF you think about things the right way... 

Because "getting" these business principles are so important, I want you to take a few minutes to review 

some key business principles which will enable you to identify and take advantage of the opportunities 

in the Gaming field.  

Let's visit READ THIS FIRST 

Now that you know the CORE principles that are part of ALL businesses, let's take a look at how THOSE 

general opportunities can be applied to Gaming. 

Here are some ideas for products, programs, and businesses that you can operate in this field. 

- Blogging (and selling games and game related products) 

- Become a Gaming consultant 

- Becoming a sales reps for companies that develop and sell games 

- Creating training programs using gaming techniques 

- Teach parents how to get their kids OFF games 

- Consult businesses about how to use gaming in their businesses 

- Create contests/competitions (sponsors, admission fees) 

- Develop games (with other purposes or applications) 

(Don't worry if you don't see how to turn these ideas into businesses yet; we'll be discussing the 

specifics with "turning your passion into profits" and beyond) 
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Your Business Skill Inventory 
Everyone has a certain level of business skills and strengths today.  

Your current level is a result of who your parents are, how you 

were raised, where you live, and how you’ve been spending.   

The good news is that wherever you are now on any particular category, you can either IMPROVE your 

score (in many cases faster than you ever thought possible) or you can access OTHER PEOPLE’s _______ 

(Time, Talent, Money, Experience, connections) to give yourself the power of their skills without learning 

it yourself. 

Where you came from (good or not good) is less important than where you are prepared to go and 

what you’re prepared to do get there. 

 
Business Skills 

off if it’s 
A Strength 

✓ Want to 
Improve 

✓ to Connect w/ people 
to access these skills 

Creative – Ability to generate ideas 
 

   

Business Experience 
 

   

Ability to Influence People 
 

   

Your Network of Other Businesses 
 

   

Access to Customer Networks 
 

   

Graphic Design Skills 
 

   

Video Production 
 

   

Video Editing 
 

   

Sales Skills 
  

   

Promotion Skills 
 

   

Money for Investing 
 

   

Network of Adults who run businesses 
 

   

“Don't follow the crowd, let the 

crowd follow you.”  

― Margaret Thatcher 
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Business Ideas – Do any of these business ideas capture 

your interest?  
 (Visit http://www.TeenCEOClub.com to connect with models, 

resources, and potential partners for different business ideas) 

1. Auto Detailing    
2. YouTuber    
3. Social Media Expert    
4. Marketing Consulting    
5. Lawncare    
6. Golf Coach    
7. Math Tutor    
8. T-shirt Sales   
9. Graphic Designer    
10. Photographer    
11. Instagram Marketing    
12. Pet Sitting    
13. Babysitting 
14. Ebay Sales    
15. Yard Sale Coordinator    
16. Mowing    
17. Car Washing    
18. Lemonade Stand    
19. Event Coordinator    
20. Hair Care    
21. Face Painting    
22. Party Entertainer 
23. Advertising Sales    
24. Madden NFL Gaming Events  
25. Blogger    
26. Affiliate Marketer    
27. Landscaping -  
28. Book Publisher   
29. Underground Newspaper 
30. YouTube Marketing    
31. Facebook Marketing  
32. Joint Venture Coordinator    
33. Leaf Bagging    
34. Promotional Marketing    

35. Fashion Consultant    
36. Boxing Trainer 
37. Make Up Consultant    
38. Web Site Designer    
39. Search Engine Optimization    
40. Computer Repair    
41. Phone Repair 
42. Space Rental    
43. Cartoonist    
44. Caricatures    
45. Clothes Design    
46. Personal Organizer    
47. Personal Assistant    
48. Fundraising Coordinator    
49. Coupon Book Creator    
50. Magazine Publisher    
51. Bicycle Repair    
52. Event Planner    
53. Freelance Writer    
54. Mother’s Helper    
55. Tutor    
56. College Planning Consultant    
57. Candy Sales    
58. Real Estate Investor    
59. Application Developer    
60. Software Tester    
61. Snow Removal    
62. Newsletter Publisher  
63. Content Producer    
64. Mobile Billboard    
65. Food Truck    
66. Gaming Events    
67. PR Expert  
68. Marketing and Distribution 
 

69. Video Production    
70. House Sitting 
71. Home Services Marketing    
72. Flier Distributor    
73. Neighborhood Canvassing    
74. Political Consulting    
75. Home School Consultant    
76. Google Analytics    
77. Restaurant Reviews    
78. Restaurant Marketing    
79. Placemat Advertising    
80. Promotional Merchandise    
81. Podcasting   TV Production    
82. Chess Coach    
83. Club Marketing    
84. Hat Sales    
85. Uber Driver    
86. 3-D Printing    
87. Real Estate Assistant    
88. Stager/Interior Decorator    
89. Murals    
90. Freelance Painter    
91. Personal Shopper    
92. Festival Planner    
93. Music Promotion    
94. Production Agent    
95. Sports Agent    
96. Band Booker   
97. Speaker Coordinator    
98. Security Expert    
99. Green Consultant   
100. Event Marketing    

“My great concern is not whether 

you have failed, but whether you are 

content with your failure.” 

- Abraham Lincoln 
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Young Entrepreneur Success Stories 
The 12 year old web entrepreneur. 

The 14 year old lawn mower who built a six-figure 

business. 

The 17 year old who sold her “interest into income” 

business for millions. 

Do you know about these people? 

It’s easy to look at these young entrepreneurs and say, 

“Oh, sure he was successful; look at where he was 

coming from.” or “Yeah, she got lucky” or “Well, he 

had specialized computer knowledge or artistic talent” 

– I can’t do that.   

Those are LIES.  

Anyone – ANYONE – can be a successful entrepreneur 

– whether you have LOTS of talent or you really can’t 

do ANYTHING at all – because being a successful 

entrepreneur means one things.  That you bring 

together different resources – people, materials, 

opportunities, money, time, energy – to create 

something NEW.   

And YOU CAN DO THAT.   

Right now.   

If you have vision, enthusiasm, and the willingness to 

LEARN. 

Check out http://www.TeenCEOClub.com for 

entrepreneurs – older than you, younger than you, 

some who live next door to you – who are making 

things happen RIGHT NOW.  

 Reach out to them, ask them questions, share your 

ideas with them, find a way to partner on something.   

There’s nothing that’s stopping you that is bigger than what you have inside of you, raging to get out.  

Teen CEO Interviews from JuniorBiz.com, a 

featured “Mind Your Own Business Kid” 

Resource. 
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Ok – well we’re ready to get started with your 7 Day Quick Start and Lessons. 

Each day you will receive an email with a link to the “online-ification” of the lesson from the guide.  

Lesson #1 – Unleashing Your Unstoppable Force – Vision and Enthusiasm 
Access the Online lesson at http://www.MindYourOwnBusinessKid.com?Day=1  

The truth is that it’s going to be easier NOT to take action than to 

take action.  And that’s why 95% of people won’t create things. 

Here are a few things that MIGHT slow you down or stop you: 

1. Doubts 

2. Fears about balancing school work 

3. Criticism – either actual or perceived – from other people 

4. Not being sure that you should try this now  

5. Fears of making a mistake 

6. Trying to decide WHICH business is the “right” one to start 

7. Getting some negative feedback when you start. 

So those are potential “speedbumps”, any of which can slow you 

down or side track you. 

So, what is your magic elixir that will ensure that you do NOT get 

sidetracked? 

A compelling Vision and the enthusiasm and energy that comes 

with it. 

And what makes a compelling vision? 

So, why do you care about all of this anyway? 

 

It's great to know what you are trying to accomplish so that you can 

really get clear on how this who "minding your own business" thing 

can be valuable for you. 

 

Some kids are looking to use their own business as a tool for distinguishing themselves from other kids 

applying to college. 

 

Some want a little extra spending money and don't want to get a "real" job. 

 

“If you hear a voice within you say 

‘you cannot paint,’ then by all means 

paint and that voice will be silenced. 

 —Vincent Van Gogh 

 

Status Step 

 1. Vision 

 2. Model 

 3. Market, Mission Bait 

 4. Products 

 5. Storefront 

 6. Math 

 7. Marketing Plan 

 8. Next Steps 

 

“Do the thing you fear and the death 

of fear is certain.” 

- Ralph Waldo Emerson 
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Some want to explore what's possible in terms of turning their 

interests and passions into a profitable business to see whether 

there's a chance that they could do what they love for a living. 

 

Regardless of why you're interested in developing a business, I 

want to give you a bunch of reasons that you should START NOW. 

 

If you are a teenager (give or take a year older or younger), you are in a great place to take the leap into 

entrepreneurship. 

 

Here's are 11 good reasons: 

 

1. You probably don't have regular (and overwhelming) bills to pay every month that FORCE you to go get 
a job.  You can afford to try something out and even if it doesn't work, you'll be ok. 
 

2. Because you aren't dependent on the money from the business to pay your bills, you can do what 
SMART entrepreneurs do (but most business people can't afford to do) - you can take the money you 
make and re-invest it in the business to grow. 
 

3. You are NEVER going to be in a situation where people are open to (and interested in) helping you than 
they are right now.   
 

4. You are media and publicity magnet - "youth entrepreneurship" is a great topic that media sources - 
internet, radio, TV, newspapers, magazines - love to spotlight.  That means that whether you're trying to 
add to your resume or put more money in your wallet, you're going to get a lot of free (and valuable) 
exposure. 
 

5. Mistakes that you make with your first business - and you will make mistakes - aren't going to be 
failures, but just learning opportunities; 
 

6. The businesses that you start now that people think are "cute"  won't be as cute in a few years when 
you're older; take advantage of this "Aw, isn't that cute?" window of opportunity. 
 

7. There's NOTHING that will help you get the job/internship that you want as effectively as starting and 
running your own business. 
 

8. There's NOTHING that will help you get into the college that you want as effectively as starting and 
running your own business. 
 

“A person who never made a 

mistake never tried anything new.” 

—Albert Einstein 
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9. Have you ever wanted to be famous?  Being a young entrepreneur can help you get the publicity that 
you want. 
 

10. If this turns out to be awesome, why wouldn't you want to start as 
soon as possible? 
 

11. If it turns out to be awful, why wouldn't you want to learn that as 
soon as possible? 
 
 
So, deal with whatever fears or resistance you might have and GET STARTED NOW! 
 
Your Vision for Your Business: 
 
What good could come out of your adventure in starting your own business?  You'll want to have LOTS 
of reasons to get started (and to keep moving) so that you don't let "life" get in the way of your success. 
 
Let's give you some reasons to jump in: 
 

• Are there PEOPLE - famous people, influential people, leaders - that you would love to meet?  Make a 
list of some people that you'd like to meet.  We'll talk about how to use your business to meet them. 
 

• Are there PLACES that you'd like to go?  Make a list of some places that it would inspire you to 
visit.  We'll talk about how to use your business to visit them. 
 

• Are there THINGS that you'd like to own?  Make a list of some "toys" that you've love to have.  We'll talk 
about how to use your business to either pay for them or to get them for free. 
 

• Are there EXPERIENCES that you'd like to have?  Make a list of stuff that you'd love to do, 
experience.  We'll talk about not only how to use your business to help you get them, but even how to 
have doing those things HELP your business. 
 

• Are there CAUSES or PROJECTS that you want to dedicate money or energy to?  Make a list of the good 
that you want to do in the world.  We'll talk about how to use your ability to generate income to help 
accomplish some of the service/impact goals that you have. 
 
One of the most powerful weapons that you have available to you - often VASTLY underutilized - is your 

ability to create and hold a compelling vision, that can give you the "Why?" to motivate you into action. 

 

“If you don’t want to be criticized, 

never do anything, say anything, or 

be anything.” 

- Elbert Hubbard 
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Give yourself lots of reasons to take action, to overcome obstacles, and to challenge your comfort zone 

and you will do it.  

Use the next page to create a DO/BE/HAVE List consisting of all of the things that you’d love to DO, the 

person you’d like to BE, and the “stuff” that you’d like to have over the next 10 years.  You are young 

enough where it would be MIGHTY hard to put something on this list that you couldn’t create for 

yourself, or your family, or your community, or your world. 

Vision and Enthusiasm are your Unstoppable Forces.  Harness them by letting your imagination run wild 

and getting “crystal clear” on what you would LOVE to create. 

For instance, think about the following: 

1) What you’ll attract by starting and running your own business – money, partners, 

learning, attention, skills 

2) Things you want to do 

3) Things you want to have  

4) Things you want to be 

5) What you want to accomplish, achieve 

Turn to the next page and start now.  (And if you’re interested, you can check out my own personal 

DO/BE/HAVE list. – still in progress!) 
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My Do/BE/HAVE List as of ___________________ 

Do – Things you want to do Be – Who you want to Be Have – Things You Want to 
Have 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

Some “BE” Terms you might want to use: 

Freedom – Independent – Powerful – Leader – Influence – Self Controlled – Charismatic – Helpful – 

Creative – Giver – Connector – Famous – Respected – Entrepreneurial – Impact - Charity 

Sometimes it helps to create a term that you can use to “name” your vision, so that you can quickly go 

back to it when you are in the midst of some of the obstacles will absolutely rise up to challenge you. 

 

Name Your WHY: _______________________ 
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Why Youth Entrepreneurship 

 

A few general thoughts about youth entrepreneurship: 

-- 3 out of 4 of young people under the age of 18 report high levels 

of interest in starting their own business. 

 

-- College admissions offices say that entrepreneurial experience in 

middle school and high school is "highly compelling" when evaluating college applications. 

 

-- "Boring" and "Not Relevant to my life" are the two most common reasons that students disconnect 

and under achieve at school 

 

I've had the pleasure of working with/supporting/coaching thousands of small business owners and 

entrepreneurs over the past 15 years and working with YOUNG (teen) entrepreneurs for 5 years before 

that. 

 

I believe VERY STRONGLY in the idea that the BEST TIME to get started with an entrepreneurial idea is 

when you're young and the stakes (and financial obligations) are low and you haven't YET collected all of 

the baggage that you'll spend the rest of your life trying to offload. 

 

My philosophy (for young entrepreneurs) is "Think Big. Start Small. Right Now." 

29 Ways you’ll benefit from starting your “right now” business: 

1) Make money 
2) Add to your resume 
3) Add to your college admission portfolio 
4) Attract media attention 
5) Attract notice of adults with businesses 
6) Get featured in media accounts 
7) Learn what you like/don’t’ like to do 
8) Connect with other entrepreneurs 
9) Get it out of your system 
10) Discover a new business idea 
11) Overcome shyness/anxiety 
12) Meet people you wouldn’t otherwise meet 
13) Get discounts from local businesses 
14) Get a scholarship 
15) Create your own scholarship 
16) Develop a new product/service 

17) Figure out a business model 
18) Connect with potential vendors, partners 
19) Learn how not to do something 
20) Learn new ways to market 
21) Figure out how to use specific technology 
22) Have your business buy you stuff you want 
23) Mentor or inspire a young entrepreneur 
24) Attract your own mentor 
25) Discover a new potential future 
26) Attract an internship 
27) Attract a Patron 
28) Discover Joint venture opportunities 
29) Discover ways to use your interests in your 

business 

“A man’s reach should exceed his 

grasp.  Or what’s a heaven for?” 

- Robert Browning 
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How the Simple Lemonade Stand Will Change Your Life 
A lemonade stand is about as simple a business as you can imagine but setting one up can teach you a 

lot about what it takes to run a successful business.    

What can you Learn about business from a specific lemonade stand? 

1) Learn how location can impact traffic. 

2) Learn how on site signage can impact traffic. 

3) Learn how directional signage can impact traffic. 

4) Learn how to make yourself the business that people visit. 

5) Learn how to use BAIT in your business. 

6) Learn how to use video and photos to get the most bang for your buck. 

7) Learn how to use Celebrity Endorsements to attract business. 

8) Learn how to use existing events to “borrow” their traffic. 

9) Learn how to hire people to work for you so that you can focus on growing the business. 

10) See how different pricing levels can work to increase profits. 

11) Learn how to use internet to increase orders. 

12) Learn how to increase revenue through: 

a. Upselling 

b. additional products. 

c. Sponsorship 

d. Taking Orders 

e. Affiliating with “Doing Good” 

13) Learn how to create a pleasurable, compelling buying experience for your customer. 

14) Learn how to joint venture with other business for additional traffic and income. 

 

And learning from experience is the most valuable learning that you can do right now.   

 

  

“Without a vision, the people 

perish.” 

--Proverbs 29:18 
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CAPEs - Completely Anticipate-able Predictable “Emergencies”: 

Sometimes it can help for you to understand – in advance – that 

some “bad things” are going to happen.  When they happen, it’s 

going to stink, but in many cases these “emergencies” are completely 

anticipateable and predictable. 

Here are a few things that are guaranteed to happen to you over the 

next few years running your businesses. 

1. You will make a wrong choice in terms of products, partners, technology. 

2. You will make wrong decisions and lose money in marketing. 

3. You will have adults complain about your marketing efforts. 

4. You will have customers/clients complain and want refunds. 

5. Someone will “steal” your idea. 

6. Adults will tell you about small business failure rates. 

7. Adults will first be supportive and then be concerned that you’re spending time on your 

business instead of your school work. 

8. You will look at other businesses, ideas and think, “Maybe I should be doing this.” 

9. You will see another successful young entrepreneur and be concerned that you’re not far 

enough along on your journey. 

Ways to stay connected to your Enthusiasm 

Here are questions to ask – every day – that will keep you connected to your enthusiasm.  These will 

keep you focused on what’s important which is Growing Your Influence, Impact, and Income. 

1) Get clear on your customers (your target market) 

1. What “pain” are they suffering? 

 

2. What potential happiness, health, freedom, could they be experiencing? 

 

2) How could you help them today? 

 

3) Who else could help them that you could help connect them with? 

 

4) What resources can you share with them? 

 

5) What could you do to improve your product/service to make it more attractive, 

compelling, and valuable to your customers? 

“Everyone wants to win but not 

everyone wants to prepare to win.” 

- Bobby Knight 
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Frazier’s Do/Be/Have List 

I have my own list of Do/BE/Haves that I created when I was your age and that I have modified – added 

to, subtracted from – over the years. 

1. Build an international youth development organization 

2. Become a content/creator for The O’Leary Academy for 

Gifted Youth (www.OlearyAcademy.com) and develop 

new ideas/programs each week. 

3. Buy some new clothes. 

4. Teach Master Student/Memory Skills to 100,000 

students. 

5. Publish my book. 

6. Help 100,000 small businesses grow seven figure ($1,000,000+) businesses by providing value to 

at least 3,000 people. 

7. “Infect” 10,000 next gen entrepreneurs start their businesses. 

8. Get a Lake House. 

9. Host a BIG Entrepreneurs Retreat. 

10. Get my own video studio/office with a waterfront deck. 

11. Cruise around the world. 

12. Help 100,000 “disconnected” villages, small communities around the world get “adopted” by 

one of our powerful, creative, philanthropic entrepreneurs. 

13. Take a family vacation once a month. 

14. Have a production/publishing company. 

15. Become chancellor of Fort Hunt University. 

16. Learn to play golt. 

17. Visit a Teen CEO Club in each of 100 cities 
in US. 

18. Open up an Entrepreneurs lounge. 
19. Marry a rock start. 
20. Cruise to Alaska. 
21. Helicopter in the grand canyon. 
22. Learn computer programming. 
23. Ride a mechanical bull. 
24. Host my own talk show. 
25. Be able to work with my kids in my 

business. 
26. Travel to Africa, China, Russia, Ireland. 
27. Live abroad. 

28. Create a venture capital fund. 
29. Watch a Steelers game from the owner’s 

box. 
30. Go to the Super Bowl. 
31. Build an organization that helps connect 

and strengthen communities. 
32. Celebrate my 50th wedding anniversary 

with my lovely wife, Marilyn. 
And I continue to add to my list daily.   
 

 

“I would rather die of passion than of 

boredom.” 

 —Vincent van Gogh 
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Lesson #2 - The 4 different ways that a business makes money 
Access the Online lesson at http://www.MindYourOwnBusinessKid.com?Day=2  

OK, now that we have some reasons to get started with your 

business, let's take a hard look at how we're going to be able to 

turn your passions and interests into a profitable business. 

 

The good news is that there are only a few "business models" that 

all of the thousands of actual businesses out there fit into.   

 

Your job is to study these business models and then look at the list 

of business ideas listed earlier and see which one you want to get 

started with first. 

All businesses make money by selling ONE or more of the following: 

1) Products  

2) Services 

3) Ticket (admission to events) 

4) Advertising 

Bonus Model (Subscription/membership – where 

customers get access to multiple products/services) 

Combinations – Product with Service, Service with Product, Event 

with Advertising and Products, Advertising and Selling Your Own 

products 

Let’s take a look at the different ways that you're going to be able 

to generate income with a business 

 

1. PRODUCT SALES MODEL - Create or find something (a 
product/service) and sell it [Examples: Lemonade Stand, T-Shirts, 
Refurbished computers, cable tv/internet) 
What you sell: A product/service that you either have created or someone else's product for which you 
get a commission on the sale 
 

2. PERSONAL SERVICE MODEL - Create a service that other people will pay you to deliver 
[Examples: babysitting, web design, lawn mowing, graphic design, personal training] 

Status Step 

✓ 1. Vision 

 2. Model 

 3. Market, Mission Bait 

 4. Products 

 5. Storefront 

 6. Math 

 7. Marketing Plan 

 8. Next Steps 

 

“I have been impressed with the 

urgency of doing. Knowing is not 

enough; we must apply. Being willing 

is not enough; we must do. “ 

—Leonardo da Vinci 

 

“Nothing will work unless you do.” 

 —Maya Angelou 
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What you sell: Your (or someone else's) time, either by the hour or on a "project" basis 
 

3. CONTENT/ADVERTISING MODEL - Create a media or some sort of 
forum that enables other people to sell things [Examples: Blog 
about computers, fashion, winning Madden, holding a 3-on-3 
basketball tournament, creating a directory of neighborhood 
businesses] 
What you sell: Advertising space to businesses who want to put 
their products/message in front of the customers that you've 
attracted 
 

4. CHANNEL/SALES MODEL - Create a media or some sort of forum that enables you to sell your things or 
other people's things [Examples: All of the examples above - blog, videos, events - but with you selling 
products and services yourself rather than just selling advertising] 
What you sell: Products or services that you have created or that others have created - you have 
attracted customers through the creation and promotion of the media or forum 
 
So how can you make money with these models? 

1) Product – Create it, Buy It, License It 

 

2) Service – Market/Sell It, Partner to Create It 

 

3) Advertising – Sell additional 

 

4) Event – Produce, Sell Ticket 

 What are you 
selling? 

Who is your 
customer? 

Create On 
Your Own 

Partner to 
Create 

Sell 
Access to 
Existing 

Buy & Re-
Sell 

Product Digital or 
physical  
 

Consumers  
 

   

Service Personal or 
Professional 
Service 
 

Consumers  
 

   

Event Ticket/Access 
to Event 
 

Consumers  
 

   

“The way to get started is to quit 

talking and begin doing.” 

 -- Walt Disney 
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Advertising 
 

Eyeballs/ 
Exposure 
 

Businesses     

Membership Monthly 
Access 
 

Consumers     
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Think about ALL of the potential businesses out there and try to figure out (a) what is the primary 
business model, (b) how could you combine models to increase value your provide and increase income. 
 

 Primary Biz 
Type 

Product Service Event Advertising 

  Could you add 
this? 

Could you 
add this? 

Could you 
add this? 

Could you 
add this? 

Lemonade Stand  
 

    

T-Shirt Design  
 

    

Lawn Mowing  
 

    

Gaming Event  
 

    

Developing a 
Computer Application 

     

Baby Sitting 
 

     

Tutoring  
 

    

Chess Tournament 
 

     

 
Remember that any product or service requires marketing and promotion for it to "make a sale".   
 
If you are creating a media or forum (like a blog or a newspaper 
or a TV show or an event) as a “channel” for selling advertising 
or selling your own or other people's products, you're going to 
have to find a way to promote it. 
 
If you're creating a product or creating a service, you're going to 
either market it directly yourself or market it through someone 
else's media/forum. 
 
Because something has to be sold in order for you to actually have a profitable business, one of the key 
questions that we have to ask is, "What are we going to sell?" 
 
Before we try to answer that, let's figure out the most important piece of the equation - who are our 
customers and what the heck do they want? (That’s in tomorrow’s lesson)  

“Successful and unsuccessful people 

do not vary greatly in their abilities. 

They vary in their desires to reach 

their potential.”  

-- John Maxwell 
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Lesson #3 – Who You’re Going to Help (and How You’re Going to Help 

Them Today!) 
(Access the Online lesson at http://www.MindYourOwnBusinessKid.com?Day=3) 

 Most entrepreneurs or business owners start their business 

because they have something that they like to do or they’re good 

at and they want to do it. 

 

And that is typically the exact WRONG way to start a business. 

 

Why is it the wrong way to start? 

 

Let me answer that question by telling a quick story.  In the 

1970s, there was a bank robber named Willie Sutton.  When he 

was caught, someone asked him, "Willie, why do you rob 

banks?"   Willie thought for a second and answered, "Because 

that's where the money is." 

 

The reason that thinking about what you LIKE to do is the wrong 

way to start a business is because you should be focusing 

instead on "where the money is"... And "where the money is" is 

in the customer's pocket. 

 

(Now, don't feel bad about starting with what you like or what you are good at.  Firstly, because that's 

what everyone does and secondly, because it's what I told you to do.) 

 

The good news is that there's a way to do what you like AND be smart about running your business and 

that's by THINKING about what the customers want. 

 

The customer - whether it's an individual person who's going to pay for a product or service or it's a 

business that is going to pay you to advertise to your customers - is the one with the money so we want 

to think about what he/she cares about, thinks about, worries about, and either currently spends money 

on or MIGHT spend money on if we give them a good reason to do so. 

 

That's "smart" CUSTOMER-FOCUSED thinking and doing just that much will separate you from 90% of 

the other businesses out there and radically increase your chances of having a successful business. 

 

Status Step 

✓ 1. Vision 

✓ 2. Model 

 3. Market, Mission Bait 

 4. Products 

 5. Storefront 

 6. Math 

 7. Marketing Plan 

 8. Next Steps 

 

“Without ambition one starts 

nothing. Without work one finishes 

nothing. The prize will not be sent to 

you. You have to win it.”  

-- Ralph Waldo Emerson 
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How to choose who your customers are: 

1) Interest to Income Business  people who are 

interested in what you’re interested in 

2) Proximity (People Near You/Peer) Business 

3) Caring Business – Helping People 

4) Community Business  - Connecting/Strengthening 

your Community 

5) Product Business – Finding/Creating and Selling a Product 

6) Service Business – Finding/Creating a Service 

7) Advertising Business – Selling Advertising on an event, publication, media  

Why ELSE to focus on the customer? 

We already gave the primary reason to focus on the customer.  They’re the ones with the money.  

They’re the ones that all of your marketing and sales efforts are going to be focused on.  They’re the 

ones that will make your business successful or unsuccessful. 

But here’s one more reason: 

They are your mission.   

Your BIG business is going to focus on expanding your influence and 

impact by helping your customers improve their lives and solve their 

problems.   

Which means that the clearer you are about HOW to improve their 

lives, solve their problems, the more successful you’ll be. 

Also, as an added benefit, one of the BIG ways that you’ll be able to expand your impact and your 

income, is by finding NEW and DIFFERENT ways to serve your customers.  Which means that the more 

you know about them, understand them, get connected with them, the easier it will be to connect them 

with new products, services, opportunities, and resources. 

That’s why this is the most important question to ask and answer. 

These are the people that you’re actually going to HELP – solve problems and improve their lives. 

And in order to help them, you need to know them, you need to understand what they want and need, 

and you need to be able to find them and put your message in front of them. 

You run a lawn mowing business.  But 

you’re clear that that your market is 

busy homeowners who want nice 

lawns.  What ELSE could you connect 

your customers with?  Poo clean up, 

garden tools, mosquito 

“Formal education will make you a 

living; self-education will make you a 

fortune.”  

-- Jim Rohn 
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And part of our marketing approach (and mission) is to 

provide them with something immediately that will help 

them. 

And that brings us to identifying, understanding, and 

“segmenting” your target market. 

If you are creating an “Interest into Income” business, you 

probably are going to answer that question, by thinking 

about yourself. 

You’re going to think about what YOU like, what YOU are interested in, what would make YOUR life 

easier…because your target market is people like you, people who are interested in the things that 

interest you. 

But in any other situation, understanding your target market is 

going to require figuring out OTHER People. 

Your target market is the answer to the question, "Who are 

your customers?" 

Who do you want to help? 

What are they like? 

1. Who they are 
2. How old they are 
3. Their stage of life 
4. Who they take care of  
5. What they need in 

their house 

6. What job they do? 

7. What they have 
8. What they think about 
9. Where they live 
10. Where they work 
11. What they own 
12. What they like to do 
13. What they don’t like to do 

 

Here are a few different “markets” to explore: 

Where they are: 
1) Pool 
2) Neighborhood events 
3) Apartment Complex 
4) Bus Stop 
5) Your School 
6) Your Home School 

Group 
 

Who they are: 
1) Classmates 
2) Parents 
3) Neighbors 
4) Pet Owners 
5) Car Enthusiasts 
6) Parents of Young 

Children 
 

Great HOW ELSE CAN I HELP YOU? 

Questions: 

 

Two PRIMARY: 

1. Who you are – People like you 

2. What you want – Your 

Problem/Opportunity 

Follow Up Questions 

1. Who else helps people like you? 

2. Who else helps people with 

those problems/opportunities 

3. What products would help?  Do 

they exist or do they need to be 

created? 

4. What services would help? Do 

they exist or do they need to be 

created? 

5. What becomes possible for 

someone when their problem is 

solved? 

“The reasonable man adapts himself 

to the world; the unreasonable one 

persists in trying to adapt the world 

to himself. Therefore, all progress 

depends on the unreasonable man.” 

- George Bernard Shaw 
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Try to identify their potential Problems, Needs, and Opportunities: 

1) What do they own (or want to own?What are their issues? 

2) What do they want more of? 

3)  

4) What do they want less of? 

5) What causes them stress? 

 

One of the things that we’re going to explore later in your TEEN CEO process is something called 

SEGMENTING your market or “Niche”ing but that’s for NEXT WEEK.  This week, let’s just get clear on 

who generally our customers are and what they care about. 

 
Now that we know generally we’re going to try to serve, we want to identify what messages would be 
the most compelling to them and how we can HELP them immediately as part of our marketing 
approach. 
 

Your Marketing Message 

Once you have decided on your  business or product, the only thing separating you from making your 1st 

or your 1,001st sale is putting a marketing message in front of potential customers so that they are (1) 

AWARE that you exist, (2) INTERESTED in dealing with their problem or taking advantage of an 

opportunity, (3) DESIRE your solution, and ready to take (4) ACTION. 

So what is a marketing message? 

A marketing message is something that communicates the following: 

1) Description – Describe the situation.  “Is this your problem?  Is this an opportunity?” 

 

2) Promise/Offer – “Here’s how I/we/they can solve that problem, help you realize this 

opportunity…” 

 

3) Take Action - What to do next to connect with the Promise or Offer 

It might sound weird, but in most cases, the goal is not to SELL the person on giving you money 

immediately.  The goal is to get the person to connect with you so that you can help them MORE – by 

learning about their situation, needs, interests and which (if any) of your products and services are right 

for them. 

"You see things; and you say 'Why?' 

But I dream things that never were; 

and I say 'Why not?'" 

 - George Bernard Shaw 
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One of the best ways to do that is to offer to give them something that will HELP THEM IMMEDIATELY.  

This might be a guide or a directory or a video or an article – 

something that 100% matches the issue or opportunity that is 

making them a potential customers and that will make their life 

better upon receiving it.  

Three good things happen when you take this approach – of 

providing Big Advice, Information, Tools (or BAIT) to your 

prospective customers: 

1) You are helping people immediately…without requiring that they pay you. (Low barrier to 

action) 

 

2) You are building a relationship with the prospective customer – based on credibility, expertise, 

and value. (Build trust, expertise, credibility) 

 

3) You now have their contact information and you can follow up with them to discover whether 

you can help them more. (Ability to follow up and convert them into a paying customer) 

If every day, you were focused on HELPING serve your prospective customers – by sharing some 

valuable BAIT – what do you think would happen to your business? 

So what does BAIT look like? 

Remember that BAIT stands for Big Advice Information, & Tools.  This is some thing that you can give 

away – at no cost to you – and that will absolutely improve the lives of the recipient. 

I’ve actually used the BAIT principle with this program.  Here’s how: 

1) This 7 Day Quick Start GUIDE is BAIT 

2) The Online Diagnostic is BAIT 

3) The 7 Day Email Series and Videos are BAIT 

It took me time and energy to create these but it doesn’t cost me more to give these items to 1,000,000 

people than to 1 person. 

So I give them away and I encourage others to give them away. 

And then these three BIG things happen: 

“The best way to predict the future is 

to create it.” 

- Peter Drucker 
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1) I help people (hopefully) 

2) I ‘m building a relationship with prospective customers 

(my future TEEN CEOS). 

3) I can follow up to see how I can help them more. 

What kind of BAIT could you create – for YOUR business or for a 

partner business? 

1) An interview with someone (an expert or service 

provider) 

 

2) A checklist or diagnostic about your area of interest 

 

3) A Video Explaining a high interest topic 

 

4) A Review of different products that your customers 

might be interested in 

 

5) A collection of customer/client success stories or lessons 

learned that would improve your customer’s 

understanding 

 

6) A directory of resources of high value to your customers  

(with reviews)  

Each of these things could be relatively easy to put together, 

cost you very little (in fact most could be easily developed using 

the power of OP (Other People), and would give you a powerful 

BAIT to use in your marketing. 

What type of BAIT might turn you in to an expert fisherman?   

Identify a good start and make it happen. 

  

 

small thinking Alert 

Misunderstanding BAIT –  

and what to do about it. 

small thinkers hear “BAIT” and they 

think that you’re doing something 

bad, something that is meant to 

harm your customers, the same way 

a fisherman or a hunter might. 

Remember – BAIT stands for “BIG 

Advice, Information, Tools”, an item 

that you’re providing to HELP your 

customers immediately. 

But, Small Thinkers gonna Small 

Think. 

If they say some version of , “That’s 

wrong”, remember in your head,  

“Small Thinker Alert” and respond, “I 

promise you that I’m not planning to 

kill and eat my customers.” 

“The bigger and clearer your vision, 

the smaller the obstacles will seem in 

comparison.” 

- Francis O’Leary 
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Creation of Your BAIT – Here are a few action steps to help you 

create your FIRST Bait. 

1. Find a good article, tool, or video online that you find 

especially helpful. 

 

2. Ask a potential partner for a good resource.to help 

your target customers. 

 

3. Find a bunch of resources online and create a Word 

Doc guide 

 

4. Share your own experience with learning or tackling a specific challenge. 

 

5. Interview someone and create a tool out of the interview (I LOVE this tool and it’s super 

easy and cheap – if you want info on this email me!) 

 

Now that we know WHO specifically we’re working to help and we 

have a good idea of the BAIT that we want to put in front of them, 

let’s figure out how we’re going to help them even more and get 

paid for doing it…tomorrow. 

 
 
 
 
 
 
 

  

What your BAIT is going to help your 

customers do: 

• Save Time 

• Lower Stress 

• Connect with the RIGHT 

Product 

• Get Ideas 

• Have a Better Home 

• Enjoy Life 

"One of the huge mistakes people 

make is that they try to force an 

interest on themselves. You don't 

choose your passions; your passions 

choose you." 

- Jeff Bezos 

 

- Jeff Bezos 
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Lesson #4 – Finding or Creating Products/Services to Sell (and how to 

use the Power of “OP” to release any limitations) 
Access the Online lesson at http://www.MindYourOwnBusinessKid.com?Day=4  

Three Ways to Approach this Chapter: 

Remember how I said that our mantra is “Think Big, Start Small, 

Right Now”? 

Well, this chapter is a great place to Think BIG, and you need to 

remember to stay focused on RIGHT NOW.  You can get very, 

very excited about how you literally have the whole world 

available to you in terms of products – either because you can sell ANYTHING that exists in the entire 

world or because you can partner with others to create products and services that don’t exist yet.  But I 

don’t want that “Think Big”ness to prevent you from Starting Small, Right Now.  We have 3 more days to 

launch your “right now” business and that means we need a product.   

ONE Product.   

One boring product or service that we can put in front of 

customers. 

That will either be a product or service that you’ve already been 

delivering. 

Or a product/service that you’re going to start delivering. 

Or a product that you’re going to buy or get access to. 

Or it’s a service that one of your local businesses is providing that 

you’re going to market for a commission. 

Status Step 

✓ 1. Vision 

✓ 2. Model 

✓ 3. Market, Mission Bait 

 4. Products 

 5. Storefront 

 6. Math 

 7. Marketing Plan 

 8. Next Steps 

 

“As long as you’re going to be 

thinking anyway, think big.” 

- Guess that speaker. 
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So, think as BIG as you want – get connected to how easily you’re 

going to be able to find, create, partner to create products, services, 

events, and advertising but commit to deciding on ONE THING by 

the end of today to have as your primary RIGHT NOW product. 

You will have plenty of time, plenty of opportunity, and plenty of 

motivation to add new products and services – either that you 

create or that others provide – moving forward once you’re in 

business. 

Ok…let’s get started. 

In order to make money, you're going to need something to sell. 

 

You might decide to create a product and sell it.  Or to create a 

service and sell it.  Or to sell someone else's product or 

service.  Or to sell advertising space to someone else...so that 

they have a better chance at selling THEIR product or service. 

 

But in order for you to make money, something has to be sold. 

 

You've already given some thought about WHO your potential customer and what they want or need. 

 

So, now let's define (and either create or find) some products or services to connect them with  so that 

you can have your business start generating some money. 

 

Important principles to revisit: 

1. You don't have to own something to sell it. 
 

2. You can sell things without ever having to touch them or take delivery. 
 

3. Products don't have to be physical - you can sell advertising space, tickets, online software, 
applications, monthly services, and even online training programs like this... 
 

4. A product or service doesn't even have to exist yet for you to sell it. 
 

5. Smart companies WANT you to sell their products and services and will pay you a commission 
on the sale (or even for a new lead or visitor). 
 

A few key terms that we’ll explore: 

1. Drop Shipping 
2. Amazon Affiliate 
3. Google Ad Sense 
4. Affiliate 

5. CPA – Cost Per Action 
6. Commission 
7. Wholesale/Retail  

8. Buying in Bulk 

”Genius is 1% inspiration, and 99% 

perspiration.” 

- Thomas Edison 
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So, what do your customers need/want? 
 

Ok – now that we know WHO want to help, we want to get clear on which products and services we 

want to provide them to help them solve problems and improve their lives. 

Before we do that, let’s quickly revisit the different ways that a business can make money: 

1) Selling Products 

2) Selling Services 

3) Selling Tickets 

4) Selling Advertising 

5) Selling all or some of the above through a 

Subscription/Membership model. 

We are going to focus on #1 and #2 because the easiest way to 

get started with your Interests into Income business is by selling a 

PRE-Existing Product. 

(Why?  Because it takes time, money, and energy to create and it 

takes time, money, skills and energy to delivery on the promise of 

a service?  We don’t want to invest that time, money, and 

energy…not right now.) 

So first question is…do you already have a product or service that you want to provide and sell? 

1. Do you have a product/service that you want to create and deliver? 

2. Is this a product/service that you can produce/deliver on your own or  

do you need to use other people? 

Here is where some of you will go in one direction and some in another? 

1) ____ Yes, I have a product/service that I want to deliver (if the answer is yes, you 

can move on to step #5 – Setting Up Your Store Front) 

 

2) ____ I have a product/service that I want to deliver but I don’t have the 

skills/expertise/time to do it on my own so I want to create it, using other people.  

(if the answer is yes, move on to “Using OP” below) 

 

3) ____ I don’t have a product/service that I want to deliver; I just want to have a 

business that lets me use my interests.  (If the answer to that is “Yes” then let’s 

“Twenty years from now you will be 

more disappointed by the things that 

you didn’t do than by the ones you 

did do. So throw off the bowlines. 

Sail away from the safe harbor. Catch 

the trade winds in your sails. Explore. 

Dream. Discover.” 

- Mark Twain 

 

- Mark Twain 
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move on to finding existing products/services or the advertising model to turn your 

interests into income) 

Using the Magic of OP  

And that means finding someone else and leveraging OPP (Other people’s products). 

You can find an existing business that seeks to serve your customers and you can either: 

1) Sell their product/service and get a commission on the sale, or 

2) Sell them advertising on your store front (or blog) which you are going to be using to attract and 

build a relationship with your customers. 

Why would they do this?  Because more than anything they want customers.  And if they can pay YOU 

after you bring them customers, they would be delighted. 

So what types of products/services can you sell? 

1) Physical Products 

2) Digital Products 

3) Memberships 

4) In Person Services 

5) Online or Digital or Remote Services 

A good way to hone in on what would be good “products” (We’ll 

call all of these products, regardless of whether they are 

products or services because these are the “things” that you’re 

going to sell and get paid for.) 

So, what do your customers already spend money on?  What do 

they need?  What would they like?  What would solve their 

problems or improve their lives? 

Let’s make a list of products and services that OTHER PEOPLE provide and see if any of these are good 

for your customers: 

1) Lawn mowing 
2) Massage 
3) Chiropractic 
4) Dentistry 
5) Food (Dining) 

 

6) Cleaning Services 
7) Home Repair 
8) Tutoring 
9) Financial Advice 
10) Banking 

 

 

“Entrepreneurship is living a few 

years of your life like most people 

won't so you can spend the rest of 

your life like most people can’t” 

- Anonymous 

http://www.mindyourownbusinesskid.com/


  
 

This is the FIRST EDITION of the MYOBK Guide. Feedback welcome – Frazier@SmallBusinessNoVA.com 
www.MindYourOwnBusinessKid.com 

© 2017 – All Rights Reserved – NoVA BIG Business 
“Life is better when business is good.” 

p. 55 
 

Remember that you don’t have to OWN something or even know how to do something to earn money 

selling it.  You will be able to get a commission on the sale of each 

product OR the business might choose to pay you for advertising to 

your customers.   

In the first case, you’re in the MARKETING of products/services.  In 

the second case, you’ll be in the ADVERTISING business. 

Either way, you’ll be in business…the business of attracting 

customers and providing value to those customers. 

Remember, our mantra is “Think Big, Start Small, Right Now”.  You may want to deliver your own 

services or create your own products, and you will.  But the easiest, fastest, cheapest way for you to get 

into the business of serving your customers is to take SOMEONE ELSE’S PRODUCT and help your 

customers connect to it. 

Where you can find products and services to make available to your customers: 

• Online – I’m putting together a list of resources 

(Places for you to find physical or digital products that 

you can market and sell.) 

• Buy in bulk and sell individually – As an example, buy 

36 Count of Twix Bars for $20.00 (Cost $.58 per Twix 

Bar).  Sell the Twix Bar for $1.50 – total of $54.0; 

profit of $33.00 per Bulk Box)  

• Find someone who has a business who needs help marketing 

 

Things You Can Sell (whether you have the product, want to provide the service, know how to provide 

the service, have the time and energy to provide the service, or not) 

1. Local Services 
2. Books 
3. Toys 
4. Collectible 
5. Coupons 
6. Gift Cards 
7. Food 
8. Tickets 
9. Advertising 
10. Newspaper Ad Space 
11. Entertainment 

15. Coaching 
16. Electronics 
17. Cars 
18. Creative Works 
19. Studio Space 
20. Other Kid Businesses’ 

Products/Services 
21. Advertising Space 
22. Seats 
23. Training 
24. Web Advertising 

28. Lawn Mowing 
29. Package/Meal at 

Restaurant 
30. Home Improvement 

project 

“Keep away from people who try to 

belittle your ambitions. Small people 

always do that, but the really great 

make you feel that you, too, can 

become great.” 

- Mark Twain 

 

- Mark Twain 
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12. Tutoring 
13. Personal Protection 
14. Baby sittting 

25. Yard Work 
26. Dog Walking 
27. Cleaning 

 

We’re going to be brainstorming new business ideas and new ways for existing businesses to make 

money with new advertising and marketing. 

Remember – you don’t need to HAVE the product or ever touch the product to sell it.  You don’t have to 

know how to provide the service, want to provide the service, or even UNDERSTAND the service in order 

to sell it.  You don’t need to produce the web site, newspaper, magazine, video, web site or event in 

order to sell the advertising for it. 

The only limitation is do your customers want/need this thing OR can you connect with customers who 

want or need this thing? 

So what PRODUCTS would be of the greatest interest to the customers that you are going to be 

connecting with? 

Once we have at least ONE defined, I’m going to walk you through your 30 minute business creation 

plan which is going to put you in a position to start attracting customers and making money.  

Sound good? 

Tomorrow… 
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Lesson #5 – Your 30 Minute Business Creation Plan 
Access the Online lesson at http://www.MindYourOwnBusinessKid.com?Day=5  

Ok – let’s take a look at where we stand.  You’ve identified your 

Interests, you’ve identified the WHO you are going to be 

serving/helping with your business…AND you’ve cracked the code 

to understand how easy it is to get “Products” to sell (by leveraging 

the power of OP). 

OK – so before we dig deep into the pricing and the numbers and 

before we figure out how to attract the people that we want to help, I want to give you a 30 minute 

challenge. 

Let’s create a business.  Right now. 

Here’s what we’re going to do: 

1. Choose your “storefront” 

1) Blog 

2) Youtube Channel 

3) Facebook Page 

4) Teen CEO Page 

 

2. Create your Version 1.0 Name and Mission 

Statement 

 

3. Add your BAIT (even if you don’t already have it in operation yet) 

 

4. Enable your “Opt In” box (sign in sheet) - the place where people who are interested in 

getting access to your BAIT can provide you their contact information. 

 

5. That’s it. 

Ok – the clock is ticking. 

#1 – Choose Your Store Front 

Right now, we just need you to have a “store front”.  Or if you like, you can think of it as your office, with 

your dedicated receptionist to receive potential customers.  We need a place to send prospective 

customers where we can get to know them, where they can get to know us, and where we can start the 

process of helping them solve problems and improve their lives. 

Status Step 

✓ 1. Vision 

✓ 2. Model 

✓ 3. Market, Mission Bait 

✓ 4. Products 

 5. Storefront 

 6. Math 

 7. Marketing Plan 

 8. Next Steps 

 

“There is only one success- to be 

able to spend your life in your own 

way.” 

- Christopher Morley 
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Here are a few choices and what I like (or dislike) about each) 

1) YouTube Channel – free to set up, just add video, not 

as much flexibility with regards to text and images; 

still need a space to send them. 

 

2) Facebook Page – free to set up. 

 

3) Your Own Web Page – This is where you’ll end up of 

course but reserving a domain name requires that you have decided on your business name 

already.  Let’s wait until Day 8 for this one and then we can either build our own or just redirect 

to our…. 

 

4) Blogger.com Blog – free to set up.  Don’t need your own domain yet.  Can integrate with 

Facebook, YouTube and own page. 

Here’s why I recommend Blogger.com – I really like Blogger.com, Google’s free blog service.  You can set 

up a blog in about 5 minutes that has multiple styles. 

To be honest, it’s probably not going to be storefront that you END UP WITH (there are more 

sophisticated tools – Word Press, Square Space) but remember, Think Big, Start Small, Right Now.  This 

is the simplest free tool that will have you up and running by the end of the day. 

Visit http://www.MindYourOwnBusiness.com/Blogger for a quick tutorial on getting started with 

Blogger. 

#2 – Declare Your Name and Mission  

You’ve spent a lot of time thinking about WHO you’re going to help and WHAT’s important to them, and 

even how you’re going to play a role in helping them solve problems and improve their lives.  So what is 

the one sentence that summarizes that understanding?  

What is it that you are doing?  Who are you helping and how? 

Your Business Name – “Helping (who) do (what)” 

• Helping parents raise smarter kids 

• Helping couples have more romance 

• Helping Middle School Boys Master Minecraft 

• Helping Soccer Players get increase their shot % 

• Helping teenagers increase their confidence 

“A leader is one who knows the way, 

goes the way, and shows the way.” 

- John C. Maxwell 
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• Helping moms choose accessories that don’t break the 

bank 

• Helping small business owners build grow their income by 

growing their influence and impact. 

As you saw in lesson #4, you might have LOTs of products and 

services to help these people.  So let’s not limit our business to a 

“method” (at least for right now)!  Let’s focus on the most 

important thing – the thing that has your money in their pocket, the one that actually has issues, 

problems -- your customer. 

 

Step #3 – Showcase Your BAIT 

Ok – let’s be honest.  Your BAIT probably isn’t done yet.  (after all, we just came up with it two days ago).   

But that doesn’t mean that you can’t start incorporating it into your marketing.  You are going to create 

it – either by yourself or completely in partnership with others.  This is the MOST IMPORTANT step in 

your Mission Marketing because it’s this Big Advice, Information, or Tools that is going to have an impact 

and help someone from day one. 

So let’s show it off in the best light. 

Is it: 

• a video 

• an email series 

• a word doc 

• a google application 

• a power point 

• a directory 

Whatever form it takes, here’s how you can showcase it. 

 
Enter your information below for 

immediate access to my (doc type) 

that will help you (promise) 

 

“If your actions inspire others to 

dream more, learn more, do more, 

and become more, you are a leader.” 

- John Quincy Adams 

(attributed) 
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Step #4 – Create Your Opt In Box 

This is how you can move someone from interested to potential 

customer.  And again, right now, “DONE” is more important than 

“PERFECT”.   

You can use any of the tools below to put an opt in box onto your 

store front and start building your ALL-IMPORTANT Customer list. 

You can use a bunch of different email services to collect 

customer information and communicate with them. 

1) Google Form 

 

2) Mail Chimp (this is the service that I use and it’s free) 

 

3) Your Teen CEO Opt In Box (provided for you) 

Here’s what you need to know: 

1) Fields to collect  

 

2) Where the info will be stored 

 

3) What happens next 

  

“I shall pass this way but once; any 

good that I can do or any kindness I 

can show to any human being; let 

me do it now. Let me not defer nor 

neglect it, for I shall not pass this way 

again.” 

- Etienne de Grellet 
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Checklist: 

1) ___ Choose Your StoreFront 

 

2) ___ Set It Up and Declare Your Name and Mission 

 

3) ___ Showcase Your BAIT 

 

4) ___ Activate Your New Customer Opt-In Process 

 

5) ___ Open for Business 

 

Ongoing Activities: 

1) You will be able to use your blog/website to add and share additional value and content, 

talking and sharing about your business, stuff that’s interesting to your customers, 

sharing resources and tools etc. 

 

2) You will also set up a schedule of communicating with your customer list – to share 

advice information, tools, and yes, products & services that will help them solve 

problems and improve their lives. 

 

3) Your job is to find new and better ways to be of service to your customers. 

Once you’re done completing your Start Up Checklist, we’re going to take a step back and see how 

you’re going to become a millionaire…on paper.  That will help drive your motivation and it will give you 

a REASON to start on the important next step…attracting customers and making sales. 

Tomorrow. 

  

“Opportunity is missed by most 

because it is dressed in overalls and 

looks like work.” – Thomas Edison 
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Lesson #6 – How to Become a Millionaire (on Paper) 
(Access the Online lesson at http://www.MindYourOwnBusinessKid.com?Day=6 ) 

The Math and the Money 

Ok, so you’ve got some product or service that you want to be 

the cornerstone of your first business.   

Here are some examples of a products (Services, Products, 

Ads) 

1) Hour of Coaching 

2) A book 

3) An online course 

4) Hour of Babysitting 

5) T-Shirt 

6) Candy 

7) Tickets to an event 

8) Someone else’s service 

9) Mowed Lawn 

10) Help Moving Stuff 

11) Produced Videos 

These are the things you can either PRODUCE or that someone 

else can produce and you can market and sell. 

 

Let's see if we can make you a millionaire on paper. 

 

How would we get you to be a millionaire on paper you ask? 

The goal is to figure out what would it take to generate $1,000, $10,000, $50,000, $100,000, $1,000,000 

in sales (or revenues). 

 

In order to do that, we just need the numbers right? 

To make this process, more interactive and individualized for your business, visit 

http://www.TeenCEOClub.com/BizSimulator, my online calculator for running through the important #s 

in your business including: 

1. What's the product? (we'll call that the unit of sale) 

Status Step 

✓ 1. Vision 

✓ 2. Model 

✓ 3. Market, Mission Bait 

✓ 4. Products 

✓ 5. Storefront 

 6. Math 

 7. Marketing Plan 

 8. Next Steps 

 

“Do more than you are being paid to 

do, and you'll eventually be paid 

more for what you do.” 

- Zig Ziglar 

http://www.mindyourownbusinesskid.com/
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2. Next, we need to know what we're charging for the project - that's the unit price. 
 

3. OK, now becoming a millionaire on paper is easy right - how 
many products would we need to sell per year to have $1 
million in sales  (let's call that gross revenues - "gross" means 
"total - before we account for any expenses") 
 

4. OK - so now, if we wanted this business model to be complete 
we'd probably figure out a couple of other numbers: 

1. What are our Costs? (Start Up Costs, Fixed Costs, 
Variable Costs, and COGS (Cost of Goods Sold) 
  

2. What are our marketing costs? What it would cost in 
terms of marketing in order to attract that much 
business?  
 

5. Once we figured out those numbers, we should be able to 
figure out how profitable the business could be: 

• Unit of Sale – Charge Per (or the Cost of Goods Sold) = 

Net Profit per Sale 

• # sold 

• Time Period to Complete 

o # of Time Periods Per Week 

o # of Time Periods Per Month 

 

This is a very important discussion because numbers are what are 

going to determine HOW/WHETHER our business is successful.  And by successful, we mean profitable. 

 

A business has to be profitable in order to survive. 

 

Our first goal with the business is to generate revenues.  If you run a business that generates revenues, 

but it's not TRULY profitable, that's fine. 

 

But in order to talk profitability, we’re going to need to understand NET. 

Net means how much you actually get to keep every time you sell a product. 

Gross is total earned. 

Teen CEO Terms: 

1) Unit Price – How much 

you’re charging for the 

product. 

  

2) Gross – The total amount 

that you make when you 

sell stuff. 

 

3) COGS – Cost of Goods Sold 

 

4) Net – The amount that you 

get to KEEP after you pay 

your materials. 

 

“Hard is not the same thing as 

impossible.” 

- Francis O’Leary 
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Costs – Various costs including general costs to operate your business and the cost for you to produce or 

buy the product/service you’re selling (this last one is known as 

COGS (Or Cost of Good Sold) 

Net – How much is left over from the GROSS after you pay the 

Costs. 

 

Rather than spend TOO Much time on running your numbers 

here, we’re going to let the computer do the work for us and visit our online BizSimulator.  This will let 

you play around with pricing, costs, gross, net, profits, etc. til your hearts content. 

Visit www.TeenCEOClub.com/BizSimulator to get started. 

Before you leave the chapter, though, let’s just review some of the questions that you’re going to ASK 

and ANSWER.  

1. What are the revenues? 

 

2. What are your expenses? 

 

3. What “numbers” impact your profitability? 

Here are the numbers we’re going to want to know for your “product”: 

1) How much will it cost you: 

a. To buy it? 

 

b. To get the materials to produce it? 

 

c. To complete/deliver the service (in terms of time or money)? 

 

2) How much do other people charge for this kind of thing?  (I’m just asking you this so that you’ll 

know.  While it’s important to know what other people are charging for a similar service, one of 

the things that we will do ongoing is find a way to charge PREMIUM prices for by delivering 

greater value) 

 

3) How much do you want to charge? 

 

4) How much do you “net” on each sale? 

1) Cost of Good Sold 

“There are no traffic jams along the 

extra mile.” 

- Roger Staubach 

http://www.mindyourownbusinesskid.com/
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2) Commission to Sales People 

 

2. How much are you spending on Marketing? 

So those are the numbers we’re going to want to have, but for right now, let’s just get down to the 

business of turning you (and your business) into a millionaire on “paper” (really on the computer) so 

that we can then focus on the fuel that makes this whole thing work.   

Marketing and Sales. 

So visit the BizSimulator (http://www.TeenCEOClub.com/BizSimulator) and work out your numbers and 

we’ll return to Marketing and Sales….tomorrow. 
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Lesson #7 – Marketing - Getting famous and attracting customers 
(Access the Online lesson at http://www.MindYourOwnBusinessKid.com?Day=7) 

Ok, you’ve got your Mission, Your Message, Your (target) market, 

your BAIT, your Storefront for sharing value with customers, and 

your method for collecting customer information.  You’ve even 

figured out how to become a millionaire (on paper at least). 

Hey, want to attract some customers and make some money? 

Remember, our Start Up Business plan is based on giving Incredible 

up front value to the people who need things and then connecting 

them with the products and services that will solve their problems and make their lives better. 

What’s not to like about that? 

And that means that we’re going to get MASSIVE.  

We’re going to take massive unstoppable action to attract people 

to help. 

In fact, we really should be motivated by the idea that we won’t 

stop until we’ve helped EVERYONE whose life would be better off 

if they connected with you. 

That is the fuel that drives a BIG business. 

Now, money enters into it, of course.  In order for you to spend 

time, energy, and money reaching out to and attracting customers, you have to be able to PAY for the 

marketing and you have to be able to PAY for your own time.  (And that’s why “for profit” businesses 

are such great engines for attracting customers and getting them into action). 

Ok here are a BUNCH of ways to attract potential customers that we can explore: 

Signs – Flyers – Press Release – NextDoor.com – Door Knocking – Promotional Table – Sponsorship of 

Event – YouTube Video – Business Networking – Facebook Posts – Endorsement by Other Influencers – 

Print Media or Advertising – Google Search – Pay Per Click Ads – Promotional Products – Car Signs 

So those are a few ideas but we’ll get back to them in a minute.  First, let’s set some targets: 

• Let’s connect 1 person to our web site. 

 

Status Step 

✓ 1. Vision 

✓ 2. Model 

✓ 3. Market, Mission Bait 

✓ 4. Products 

✓ 5. Storefront 

✓ 6. Math 

 7. Marketing Plan 

 8. Next Steps 

 

“We must all suffer from one of two 

pains: the pain of discipline or the 

pain of regret. The difference is 

discipline weighs ounces while regret 

weighs tons.” 

- Jim Rohn 

http://www.mindyourownbusinesskid.com/
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• How about if we connect 1 person per day?  That’s 30 per month, 365 per year.  That’s not too 

shabby – helping 365 people this year. 

And what if we employed the power of stacking to multiply our 

efforts? 

We could have multiple places that we market the web site. 

And we could have multiple media. 

For instance, what if we say we want to attract the following: 

• 1 new customer from flyering. 

• 1 new customer from NextDoor.com 

• 1 new customer from customer referrals. 

• 1 new customer from video posts. 

• 1 new customer from Facebook. 

• 1 new customer from your business network. 

• 1 new customer from a specific organization or influencer. 

• 1 new customer from google search. 

• 1 new customer from a yard sign. 

• 1 new customer from a promotional video. 

Well now we’re at 10 new “customers” (people who have been helped by connecting with our BAIt) per 

day.  That’s 300 per month and 3,600 per year. 

And remember that you will have a process for communicating with them.  And you’ll have collection of 

products and services that they will likely be interested in using to solve their problems and make their 

lives better.   

And if you don’t have those products/services now, what do you think you’ll do? 

You’ll find them or create them of course! 

Why?  Because you are committed to helping your customers.  And your customers are looking for 

things. 

Let’s review what we’ve already decided… 

“If you do what you’ve always done, 

you’ll get what you’ve always 

gotten.” 

--Tony Robbins 
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1) Who are you trying to attract? 

 

2) What is your promise? 

 

3) Where are they going to go to get help? 

 

4) What are they going to get? 

 

5) How are they going to be better off for going?  

Now we’re going to look at a variety of marketing actions, strategies, and techniques to attract your 

target customer – some of which you’ll do ONCE and some of which you might do every day.   

Some will cost time and some will cost money.  (Spoiler – you can save time by spending money…with a 

business whose mission it is to help businesses save time, by the way!) 

But today we want to be clear about WHAT we could do to attract customers and identify your START 

UP Marketing Plan so that you can put it into action and start to test your results. 

So let’s identify a BUNCH of ways that you could get the word out about your business, web site, and 

BAIT and then start doing them. 

But before we do that, let’s start with the “sort of” end in mind by 

thinking about what specific things that we’re going to be able to 

track. 

1) Specific Actions that you take – either as a start up checklist OR daily/weekly activities 

 

2) Customer Hubs or Influencers Activated (e.g. you set up a table at your school or you 

planted a sign in your church parking lot) 

 

3) Specific Ongoing Actions – Social Media Posts, Doors Knocked. 

 

4) Views of your Ad message 

 

5) Visits to your web site 

 

6) Opt-Ins/Inquiries (People giving you their contact information) 

 

7) Purchases 

“Doing it now gets it done.” 

- Francis O’Leary 
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Some of these #1 - #3 are completely within your control.  Others - 

#4 – 7 are what happens AS A RESULT of what you do in #1-3.  

Think of #1-3 as the seeds you’re planting and the #4-7 as the 

harvest that you’re reaping.  The more you plant, the more you’ll 

reap.  (Science!) 

So if you want more results – Visits, Opt-Ins, Purchases – you want to make sure that you’re planting lots 

of seeds – Activation of People/Places that influence your customers, Marketing Actions. 

And we want to watch what’s happening to “tweak” our approach to improve our results. 

This is the fun part – the Marketing Game. 

 

MMAP - Massive Marketing Action Plan 

Let’s use the power of Mindstorming to find ideas for how to put your message in front of your specific 

customers. 

Brainstorming vs. Mindstorming 

You may have heard of “brainstorming” where people get together in a group and come up with ideas 

to solve a problem.  Well, there’s another technique that I find even more useful and it’s called 

“Mindstorming” (credit to awesome author Brian Tracy for sharing this concept.  Learn more about 

Brian Tracy and his books online at www.TeenCEOClub.com) 

In mindstorming, you sit down with a sheet of paper and commit to coming up with 21 answers to a 

question, solutions to a problem.  And you don’t stop until you have generated at least 21 answers.   

Same rules apply as for brainstorming.  Don’t dismiss bad ideas.  Just generate, generate, generate. 

WARNING: It will get hard once you move past 5 or six.  Commit to keep generating.  Look at your 

previous ideas and try variations.   

I want you to try it out with regards to marketing.  Find at least 21 ways that you could attract ONE (1) 

new customer or visitor to your web site…with the goal of them taking the BAIT and you having an 

impact on them. 

  

“It’s the set of the sails not the 

direction of the wind that determines  

which way we will go.” 

- Jim Rohn 
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Mindstorming Exercise 

“21 ways I could attract one new customer/visitor to my web site to take the BAIT” 

1. ____________________________________________________________________ 

2. ____________________________________________________________________ 

3. ____________________________________________________________________ 

4. ____________________________________________________________________ 

5. ____________________________________________________________________ 

6. ____________________________________________________________________ 

7. ____________________________________________________________________ 

8. ____________________________________________________________________ 

9. ____________________________________________________________________ 

10. ____________________________________________________________________ 

11. ____________________________________________________________________ 

12. ____________________________________________________________________ 

13. ____________________________________________________________________ 

14. ____________________________________________________________________ 

15. ____________________________________________________________________ 

16. ____________________________________________________________________ 

17. ____________________________________________________________________ 

18. ____________________________________________________________________ 

19. ____________________________________________________________________ 

20. ____________________________________________________________________ 

21. ____________________________________________________________________ 

  

http://www.mindyourownbusinesskid.com/


  
 

This is the FIRST EDITION of the MYOBK Guide. Feedback welcome – Frazier@SmallBusinessNoVA.com 
www.MindYourOwnBusinessKid.com 

© 2017 – All Rights Reserved – NoVA BIG Business 
“Life is better when business is good.” 

p. 71 
 

Now, take what you’re thinking about doing and multiply it times 10.   

1) Sign in your yard 
2) Car Sign 
3) Name Tag  
4) Promo T-Shirt 
5) Promo Hat 
6) Sponsor a club at school 
7) Form a club at school 
8) Co-create a book 
9) Business Card Promotional Partners 
10) Sign/Business Card Jar in local businesses 
11) Table at School 
12) Google Ads 
13) Facebook Ads 
14) Link Exchange with other businesses 
15) Flyers 
16) Signs 
17) Social Media 
18) Promotion 
19) Publish and promote your book 

 

20) Hire sales people 
21) Recruit affiliates 
22) Set up joint venture partnerships 
23) Identify and speak at events 
24) Produce a TED talk on your product 
25) Email signature with bait and link 
26) Email to friends 
27) Email to parent’s friend 
28) Parents like on facebook 
29) Table at Event 
30) Connect with other entrepreneurs and do 

an event 
31) Table at meeting of your customers 
32) Poster 
33) Article in newspaper 
34) Interview on announcements 
35) Press Release 

 

A great rule for marketing is to fish where the fish are. 

Do you know WHERE your customers go or hang out, 

organizations that your customers belong to, or PEOPLE that 

your customer are influenced by? 

What are some “Customer Hubs” or Customer Influencers that 

you could Connect with and Activate? 

1. A Church 

2. A specific location’s Parking Lot 

3. A school 

4. A Sporting Event 

5. A Flea Market 

6. Professional Associations 

7. Recreational Associations 

8. PTA 

9. Mom’s Groups 

“If you don’t like how things are, 

change them! You’re not a tree.” 

- Jim Rohn 
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10. Sports Leagues 

11. Others? 

What are some of the marketing media or channels that you could share your BAIT on? 

1) Facebook – posting information about your BAIT 

2) NextDoor.com – posting information about your BAIT 

3) YouTube – posting a video explaining the benefit of 

connecting with your BAIT 

4) Instagram – post pictures of your BAIT 

5) Twitter – post updates about your BAIT, information of 

interest to your customers 

 

Others you may not know about: 

1) Alignable.com – a forum for local businesses 

2) MeetUp.com – a place to connect with different groups 

3) LinkedIn.com - a site for businesses to network with each other 

 

Leveraging Other People’s Lists 

As we've mentioned, one great way to attract customers is to identify someone who has already spent 

the time, money, and energy to attract the people that you want to connect with and find a way to put 

your message in front of them.  (That of course, is what you're probably going to charge other people to 

do if they want to get in front of your list) 

Who ELSE markets (or wants to market) to your customers?  Who could you reach out and PARTNER 

with to share your BAIT (Something of value) with their customers? 

1. Restaurants  
2. Tutors 
3. Realtors 
4. Dentists 

 

5. Home Services 
Providers (Carpenters, 
Painters, Plumbing) 

6. Mortgage Lenders 
7. Insurance Agents 

8. Schools 
9. Martial Arts Schools 

 

 

Why would they partner with you and share your information?  Because of a little secret that is going to 

get you $10,000 in free advertising.  

“You cannot change your destination 

overnight, but you can change your 

direction overnight.” 

- Jim Rohn 
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What would you do with $10,000 of free advertising? 
Want to know a little secret? 

 You have access to about $10,000 of free advertising JUST by 

being a teen entrepreneur.  The younger the better, the more 

“niche”d or specialized your business the better, the more 

interesting your business the better. 

The Media (TV, Magazines, Newspapers) loves young entrepreneurs.  Businesses love young 

entrepreneurs.  Everyone loves it.  Use that love to your advantage. 

How to unlock that free advertising: 

1. Share a Press Release about your business with: 

1. Local Newspaper 

2. On NextDoor.com 

3. With your Elected Officials 

 

2. Introduce yourself to potential partner businesses and ask them if they can share about THEIR 

support of your business with their customers. 

 

3. Visit Business Organizations and introduce yourself 

 

4. Have someone interview you about your business and share the interview – audio, text, video – 

with other influencers 

If you need some help with partnering with other local businesses, let me know and I can share with you 

(and them) a guide for how local businesses can get maximum benefit partnering with young 

entrepreneurs. 

Marketing Activities and Costs: 

Remember that I told you that some marketing activities cost time and some cost money, and usually 

you can pay some money to turn the time costers into money costers. 

Here is a list of activities and where they rank: 

  

“If your opportunity comes and you 

are not prepared for it, it will only 

make you look foolish.” 

- Earl Nightingale 
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Activity Purpose Time Money 

1) Yard Sign 
 

Promotion  $ 

2) Car Sign 
 

  $ 

3) Sign in Neighbor Yard (with Permission) 
 

   

4) Business Cards 
 

   

5) Promo T-Shirt 
 

   

6) Flyer – Posting 
 

   

7) Flyer in Parking Lot 
 

   

8) Business Cards 
 

   

9) Attend Business Networking Events and collect 
business cards 

   

10) Contacting Business Partners 
 

   

11) Promotional Table at School 
 

   

12) Promotional Table at Church 
 

   

13) Promotional Table at Sporting Event 
 

   

14) Sponsor of Event 
 

   

15) Facebook Fan Page 
 

   

16) YouTube Channel 
 

   

17) Facebook Posts 
 

   

18) Identifying People to introduce you to (on 
Facebook, Alignable, LinkedIn, NextDoor.com)   

   

19) Identifying businesses to connect 
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Activity Purpose Time Money 

20) Post Video 
 

   

21) Google Ads 
 

   

22) Facebook Ads 
 

   

23) YouTube Ads 
 

   

24) Write and Share Articles or Videos for Partners to 
Share 

   

25) Reach out to Parents and Neighbors for Referral 
 

   

26) Car Sign 
 

   

27) Visit Local Businesses 
 

   

28) Visit Local Community Influencers 
 

   

29) Sponsor/Promote at Community Event 
 

   

 

Any or all of these actions – either start up or ongoing – will 

result in one or more prospective customers being exposed 

to your Marketing Message and BAIT…which will lead to an 

opportunity for you to connect them with the PRODUCTS or 

SERVICES that will help them solve problems, improve their 

lives…and make you money, grow your business. 

So identify which specific actions you can do in the next day 

or two and which you’re willing to take action on 

consistently. 

And tomorrow, we’ll decide on your NEXT STEPS to get 

moving. 

  

“Nothing in this world can take the 

place of persistence. Talent will not: 

nothing is more common than 

unsuccessful men with talent. Genius 

will not; unrewarded genius is almost 

a proverb. Education will not: the 

world is full of educated derelicts. 

Persistence and determination alone 

are omnipotent.” 

- Calvin Coolidge 
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Getting Started Checklist - REVIEW 
1) ____ Make sure you’re signed up for the 7 Day Quick Start 

at http://www.MindYourOwnBusinessKid.com 

 

2) ____ Watch the welcome video. 

 

3) ____ Complete the interactive, online Entrepreneur diagnostic so that I can learn a little about 

your business. 

 

4) ____ Glance through this guide to see if there’s anything that catches your eye or interest. 

 

5) Keep an eye out for your daily emails for the link to that day’s lesson/assignment: 

a. ____ Today - Welcome Letter – Diagnostic 

 

b. ____ Day 1 – Unleashing Your Unstoppable Force – Vision and Enthusiasm 

 

c. ____ Day 2 –  The 4 different ways that a business makes money 

 

d. ____ Day 3 – Who You’re Going to Help With Your Business (and How you’re going to 

start helping them today) 

 

e. ____ Day 4 – Finding or Creating Products/Services to Sell (and how to use the power of 

“OP” to overcome any limitations) 

 

f. ____ Day 5 - Your 30 Minute Business Creation Plan  

 

g. ____ Day 6 – Your “Becoming a Millionaire Plan” (at least on paper) 

 

h. ____ Day 7 – Marketing - Getting famous and attracting customers 

 

6) ___ Review the details of Teen CEO Club Membership to see if that will help you accomplish 

your goals. 

 

7) ___  Complete the Bonus Lesson 

 

  

“The secret of getting ahead is 

getting started.” 

- Mark Twain 

http://www.mindyourownbusinesskid.com/
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Now What? Next Steps for Teen CEOs 
Once you’ve completed your 7 Day Quick Start, it’s going to 

be time to make a decision about your next steps. 

I HIGHLY recommend that you join our TEEN CEO Club so 

that we can continue this journey.  I want to work with you 

(and our other Teen CEOs) to take your current business (or 

your next business) and make it BIGGER and BETTER. 

What you’ll learn as part of the Teen CEO Club 

1) New business ideas and models 

2) Marketing Strategies 

3) Time Management and School/Business Balance 

4) Improving Your Sales Process 

5) Professionalizing Your Business 

6) Adding new products and income 

7) Streamlining Your Business Operations 

8) Finding and Attracting Strategic Partners 

Benefits of Teen CEO Club Membership 

1) Listing on Teen CEO Club Directory 

2) Downloadable Business Acceleration Guide 

3) Access to Business Accelerator Station 

4) Ability to Attend/Present at our Teen Entrepreneur Expos 

5) Enter our Teen Entrepreneur Competitions 

6) Connect with other teen entrepreneurs 

7) Connect with adult entrepreneurs and big/small businesses 

8) Promotion and media opportunities 

9) Teen CEO Club Membership Card (with assorted Discounts and Bonuses) 

Costs: $25 for annual membership 

How to Join - http://www.TeenCEOClub.com/Join 

What happens next: 

1) Connected with your local TEEN CEO Club 

2) Get added to Directory 

3) Get added to Email list where we share opportunities  

Status Step 

✓ 1. Vision 

✓ 2. Model 

✓ 3. Market, Mission Bait 

✓ 4. Products 

✓ 5. Storefront 

✓ 6. Math 

✓ 7. Marketing Plan 

 8. Next Steps 

 

“Ships are safe in the harbor, but 

that’s not what ships are built for.” 

- John Shedd 

 

http://www.mindyourownbusinesskid.com/
http://www.teenceoclub.com/Join


  
 

This is the FIRST EDITION of the MYOBK Guide. Feedback welcome – Frazier@SmallBusinessNoVA.com 
www.MindYourOwnBusinessKid.com 

© 2017 – All Rights Reserved – NoVA BIG Business 
“Life is better when business is good.” 

p. 78 
 

Having a BIG Impact 
You remember way back 7 days ago when I told you what BIG stood for?  It’s Business is Good.  I believe 

that life is better when businesses – young and old – Think BIG.  Meaning that business is good when it’s 

good for your CUSTOMERS, it’s good for the Business Owner, and it’s good for your community and 

causes.  

One of the best things that you can do is to have places – outside of yourself – that you want to create 

an impact.  

I encourage all of our BIG businesses to connect with their 

communities, their causes, and to help inspire and “infect” young 

people with the entrepreneurial bug.   

The good news is that you can ALSO grow your business WHILE 

you’re doing good.  Being active in your community leads to 

more exposure, more connections, and more customers.  Helping 

raise funds or friends for your specific causes leads to more exposure, more connections and more 

customers.  Inspiring and “infecting” young entrepreneurs with the bug increases the number of 

potential partners, makes you more attractive to media attention, and means more customers.  

Win –Win --Win. 

So ask yourself, what is your community?  How could you help strengthen and connect it? (Need ideas?  

Ask me.  As you might imagine, I have a few.) 

What cause or challenge are you passionate about?  Or at least interested in?  How could you use your 

business to help raise friends or funds for it?  (Need ideas?  Email me.) 

Want to get PAID while you’re helping to inspire young entrepreneurs with your example?  Boy, do I 

have something for you!) 

These are just a few ways to add some POWER to your business and start having a BIG impact right now. 

So which inspire you? 

1) Strengthening and supporting your Community and Neighbors 

 

2) Raising Friends and Funds and Creating More Impact in Your Chosen Cause or Charity 

 

3) “Infecting” and Inspiring Other Young Entrepreneurs 

  

“How wonderful it is that nobody 

need wait a single moment before 

starting to improve the world.” 

 —Anne Frank 

 

http://www.mindyourownbusinesskid.com/
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Frazier’s BIG Vision (if you’re interested in participating) 

 

I have a vision that you’re ALREADY helping me with. 

1) I want to help 100,000 small businesses do three BIG 

Things 

a. Influence and Impact at least 3,000 people by 

solving their problems, improving their lives, 

providing goods, services, etc. 

 

b. Create 7 Figure ($1,000,000 plus) businesses by 

solving problems, improving lives 

 

c. “Infect” and Inspire 100 new teen entrepreneurs per year 

 

d. Create Powerful Change through: 

i. Community Support 

ii. Causes 

iii. Connecting with communities around the world 

 

Now that’s MY vision – not necessarily yours.  But you’re playing a role because HOPEFULLY the person 

who connected you with this 7 Day Quick Start has succeeded in “infecting” you with the Young 

Entrepreneur bug. 

And I hope that you’ll do the same.   

IN fact, I’ll even PAY you to do that.  

What if I paid you to go out there and be successful in your business? 

 And share this FREE Guide with other kids that you think would be interested?  

Wouldn’t that be EASY? 

Visit http://www.MindYourOwnBusinessKid.com/ShareIt to get your personalized link and learn how to 

make $5 by sharing this guide with other “potential” young entrepreneurs. 

 

  

“Permanence, perseverance and 

persistence in spite of all obstacles, 

discouragements, and 

impossibilities: It is this, that in all 

things distinguishes the strong soul 

from the weak.” 

-Thomas Carlyle 

http://www.mindyourownbusinesskid.com/
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Bonus Lesson – “But I don’t have any skills or interests.  I just want to 

make some money.” 
Access the Online lesson at 

http://www.MindYourOwnBusinessKid.com?Bonus=yes  

 

The promise of this guide – and this series – is to show someone 

who’s not really not “entrepreneurial” how they can turn their 

interests into income. 

But what do you do if you don’t have a specific interest or skill that you’re really passionate about?  

What if you just want to “make some money”? 

GOOD! 

That is the best possible news and here's why: 

 

You won't fall into the trap of ONLY doing things that you're good at and miss out on learning how to be 

an entrepreneur. 

Why won’t you fall in that trap? 

You can't!   

 Because you stink at everything! 

Except Vision, Enthusiasm, and the ability to learn. 

The really COOL thing about being an entrepreneur is when you can create a business out of ANYTHING. 

Let’s take a look at how this works by focusing on a business where it would SEEM like you would need 

to have skills – like TRAINING. 

Training people to play music, or learn a language, or learn to box, or play a sport at a high level.   

So let’s say that you have looked at your market and you think this could be a good opportunity for 

someone but you don’t have any skills for teaching. 

Let’s see why that doesn’t matter at all by looking at another business example: 

If you were going to set up a candy business, what would you do first?    

You wouldn't try to make the chocolate and the caramel and pick the nuts and then work to combine 

them into a candy bar, would you?   

“Obstacles are things a person sees 

when he takes his eyes off his goal.” 

- Joseph Cossman 

http://www.mindyourownbusinesskid.com/
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No.  

You would go to the store (preferably a wholesale store) and buy candy cheap.   

You would then sell the candy at higher prices and pocket the difference.   

 

All you have to do is think about the training business the same way.   

You need to go "buy" yourself some talent.   

Find people who have the skills (or experiences) that you want and negotiate a price with them that 

enables you to make money selling the training...that they lead. 

 

Here's an example: 

 

Let's say that you decide that there’s a need for an online Boxing training program.   

And you've read enough of my ranting about figuring out WHO your customer is that you’ve decided 

that the best customer is middle school boys. 

So now, you find someone who is really, really good at boxing and who is or isn’t currently teaching 

boxing. 

And you go to them and say, “Hey, would you be interested in me paying you to teach boxing?” 

And then you can think about how to acquire customers, what to charge, how to make sure that you 

instructors are doing a good job, how to deliver more and better value to retain your customers and 

even add new products and services. 

In short, you get to be working ON the business rather than IN the business. 

Remember, the easiest paths to entrepreneurial success are: 

1) Find a pre-existing product/service and market and sell it. 

 

2) Find an easy to reach market and sell something to them. 

 

3) Find another business someone with a customer list/market and sell something to it. 

 

4) Create or Re-Create a Product or Service that people want and have OTHER PEOPLE market and 

sell it. 

 

http://www.mindyourownbusinesskid.com/
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5) Find a business that has something that they KNOW they should be doing more of (that would 

make them money) and JOINT VENTURE with them to do it. 

So why not start with the easy ones.  Here are a few ways to do just that: 

1. ”Interest into Income” Business Manager 

One of my next favorite techniques is to help kids actually implement these “Interest to Income” 

opportunities that I’ve shared here. 

Think about it.  The person who picked up this guide might be interested in Unicorns or Baseball or 

“Love it or List It” or whatever and they’d LOVE to make money doing the business but that doesn’t 

REALLY mean that they’re entrepreneurial at all. 

So YOU Can be the entrepreneur in this equation. 

You can treat them as the TALENT, KNOWLEDGE, and ENTHUSIASM and you handle the rest.  You can 

handle the set up, the numbers, the marketing, etc. and let them do what they want to do – which is 

talk, write, record about their favorite topic. 

3. KidBiz Professionalizer: 

Here’s another idea.  You can take someone who’s running a kidbusiness and partner with them to make 

their business bigger, more profitable, and more attractive to media and free advertising. 

What if you went to that business and said, I can do the following for you: 

1) Help you develop your BAIT 

2) Set up your web page 

3) Identify additional products and services 

4) Help you increase your prices and deliver more, better service 

5) Market to attract more customers 

You can be sure that they’ll be listening, especially if they just stumbled into the business. 

4. Instant Income Entrepreneur: 

Every business has income – even “right now” income – opportunities that they simply do not know 

about or they know about but don’t have the time to work on.   

That’s where you come in.   

You can approach any business with a list that I can give you and say, ”Here’s what I think are the 

opportunities in your business that I could help you with.  Are you interested in these or any others?” 

http://www.mindyourownbusinesskid.com/
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5. Who/Where/What Preneur: 

Find a WHO or a WHERE and think “What do these people (or the people who will be here) want/need?”    

All you have to do is THINK and you can come up with answers. 

 

1) Parents 

2) Dog Owners 

3) Home Owners 

4) New Home Owners 

5) Parents of Teenagers 

6) New Parents (parents of babies) 

7) Baseball/Soccer/Football/Basketball Moms/Dads 

8) Parents of Toddlers 

9) People who live in Apartments 

10) People who live in BIG Houses 

11) People who take the bus 

 

WHERE Preneur Example: 

12) Dog Park  

13) Sporting Event 

14) Yard Sale 

15) Church Parking Lot 

16) Flea Market 

17) Carnival 

18) Hot day – what might people want/need? 

19) Rainy Day – what might people want/need? 

20) Cold Day – What might people want/need? 

21) Outdoor Festival 

 

WHATPreneur 

Maybe you find something that is really cool – a new technology, a new gadget, a specific 

product or service – or even a specific opportunity (a special event or hot topic) and you 

want to jump onboard and make money marketing and selling it. 

http://www.mindyourownbusinesskid.com/
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- Sport Team Wins/Loses 

- New President 

- Hot Video Meme 

- New Catch Phrase 

- Current Events 

- Local Current Event 

- Local Business 

 

It’s the nature of entrepreneurship that you and I could probably get together and five minutes later, we 

would have more “ideas” than we could handle, and it would be up to you to decide WHICH ones were 

the most deserving of your investing your time and energy into them. 

Not sure where to go from here?  Connect with the Teen CEO Club and either share your idea or what 

you’re interested in and watch the magic happen.  The magic of feedback, ideas, resources, 

partnerships, opportunities. 

All that’s missing is you. 
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I’m excited to be on this journey with you.  I’ll leave you with one final quote from Teddy Roosevelt,  

“It is not the critic who counts;  

not the man who points out how the strong man stumbles,  

or where the doer of deeds could have done them better. 

The credit belongs to the man who is actually in the arena,  

whose face is marred by dust and sweat and blood;  

who strives valiantly; 

who errs, who comes short again and again, 

 because there is no effort without error and shortcoming;  

but who does actually strive to do the deeds;  

who knows great enthusiasms, the great devotions;  

who spends himself in a worthy cause;  

who at the best knows in the end the triumph of high achievement,  

and who at the worst, if he fails, at least fails while daring greatly,  

so that his place shall never be with those cold and timid souls  

who neither know victory nor defeat.” 

You have gifts to share in the world.  You have an extraordinary life to design and create and a powerful 

impact to make. 

The time to start is today.   

Think BIG. Start Small. Right Now. 

To quote the legendary Entrepreneur Trainer, Zig Ziglar, I’ll see you at the Top. 

 

 

Frazier O’Leary 

Your MYOBK Coach 
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